CITY OF HOLLAND, TEXAS
Public Hearing, Planning and Zoning
and Regular Meeting

of the City Council Monday, September 22, 2025, at 6:00p.m.
Holland Community Center -

107 W. Travis St., Holland, Texas 76534
www.citvofholland.org

Notice is hereby given that the Public Notice of Hearing and Regular City Council
Meeting will be held on Monday, September 22, 2025, at 6:00 p.m. in the Holland
Community Center @ 107 W. Travis St., Holland, Texas 76534, and this notice was posted
by Wednesday, September 17, 2024, by 5:00 p.m. at City Hall.

1. Call to Order
A. Roll Call: Determination of Quorum
B. Pledge of Allegiance
C. Invocation

PUBLIC NOTICE OF HEARINGS
The City Council of the City of Holland will hold a public hearing at the Holland
Community Center 107 W. Travis St., Holland, Texas 76534, at 6:00 p.m. on the
22nd of September 20235, to receive public comments and input on the following
agenda items:

a) AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF HOLLAND,
TEXAS ADOPTING THE CITY OF HOLLAND’S ANNUAL BUDGET FOR
THE FISCAL YEAR BEGINNING OCTOBER 1, 2025, AND ENDING
SEPTEMBER 30,2026; AND PROVIDING OTHER DETAILS RELATING TO
THE PASSAGE OF THIS ORDINANCE

b) AN ORDINANCE LEVYING AN ANNUAL AD VALOREM TAX FOR THE
YEAR 2025 SETTING SPECIFIC TAX RATES, APPLICABLE TO ALL REAL,
PERSONAL, AND MIXED PROPERTY SITUATED WITHIN THE CITY OF
HOLLAND CITY LIMITS, SETTING THE DUE DATE AND PROVIDING FOR
PENALTIES AND INTEREST ON DELINQUENT TAXES.

2. Adjourn
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Planning and Zoning Commission Meeting

Call To Order

2. Review/Discuss and Consider Action

A . Discuss and consider possible action; Variance request for 307 Sheryl.
B. Discuss and consider possible action; Variance request for 205 N Hogan.

. Adjourn
Regular City Council Meeting

1. Call to Order

2. Citizen Public Comments
The City Council welcomes public comments at this point on non- agenda items. This
segment is limited to thirty (30) minutes to the first (10) speakers. Speakers must sign up to
speak before the start of the council meeting and shall limit their comments to three (3)
minutes. Speakers must address the Council at the podium and give their name before
presenting their concerns. Note: State law will not permit the City Council to respond to
items that are discussed during public comments.

3. Consent Agenda
All matters listed under the Consent Agenda will be considered routine by the City Council and
will be enacted by one motion. There will be no separate discussion on these items unless the
City Council members remove specific items from the Consent Agenda to the Regular Agenda
prior to voting on adoption of the Consent Agenda. Removed items will be considered and
acted on after a vote on the Consent Agenda.

A. Approval of Minutes for August 25th, 2025, Regular City Council Meeting

B. Departmental/Staff Reports:

i Financial Reports
il Police Reports
iii. Utility Reports
iv. Discussion Building Permits — New Businesses
V. Engineer Report
vi. Approval to Pay Bills for September 2025

4. REGULAR AGENDA: REVIEW/DISCUSS AND CONSIDER ACTION

Discussion/Possible Action Items:

A. Discuss and consider possible action - ORDINANCE 09222025-2 OF THE CITY
COUNCIL OF THE CITY OF HOLLAND, TEXAS ADOPTING THE CITY OF
HOLLAND’S ANNUAL BUDGET FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2024, AND ENDING SEPTEMBER 30, 2025; AND PROVIDING
OTHER DETAILS RELATING TO THE PASSAGE OF THIS ORDINANCE
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B. Discuss and consider possible action — ORDINANCE NO. 09222025 -1 LEVYING AN
ANNUAL AD VALOREM TAX FOR THE YEAR 2025 SETTING SPECIFIC TAX
RATES, APPLICABLE TO ALL REAL, PERSONAL, AND MIXED PROPERTY
SITUATED WITHIN THE CITY OF HOLLAND CITY LIMITS, SETTING THE DUE
DATE AND PROVIDING FOR PENALTIES AND INTEREST ON DELINQUENT
TAXES.

C. Discuss and consider possible action; Variance recommendation from P&Z for 307
Sheryl

D. Discuss and consider possible action: Variance recommendation from P&Z for 205 N
Hogan.

E. Discuss and consider possible action; Resolution 092225-3 Adopting the City of Holland
Employee Policy Manuel.

F. Discuss and consider possible action; Proposal from Clawson Disposal due to a rate
increase.

G. Discuss and consider possible action: possibly ending contract with Reinhart.

H. Discuss and consider possible action: entering a new contract with a new third-party
inspector on the recommendations from Scott Murrah and Sandra Dickey.

I. Discuss and consider possible action, purchasing and installing asset tracking devices on
all vehicle assets.

J.  Discuss and consider possible action, purchasing subscription and using the on the Clock
timecard program,

K. Discuss and consider possible action; Rock River’s quote to fix the community center

S. Executive Session
Pursuant to the Texas Open Meetings Act, Chapter 551 of the Texas Government Code, the
Board of Commissioners may convene in Executive Session regarding the following matters:

A. Discuss the appointment, employment, evaluation, reassignment, duties, discipline,
dismissal of, or to hear, a complaint against the public officer or employee:

SECTION 551.074 Personnel Matters

6. Announcements of future Regular City Council Meeting date — October 27th, 2025.

7. Adjourn
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Executive Session: The Council may vote and/or act upon each of the items listed on the agenda.
The Council reserves the right to retire into executive session concerning any of the items on this
Agenda, whenever it is considered necessary and legally justified under the Open Meetings Act
including Section 551.071 (Consult with Attorney); Section 551.072 (Real Property); Section
551.073 (Gifts and Donations); Section 551.074 (Personnel Matters); Section 551.076 (Security
Devices), and Section 551.087 (Economic Development).

Notice of Requested Agenda Item: Anyone wanting to place an item on the agenda for the following
meeting should submit their written agenda item to the City Secretary no later than the Monday
prior to the Meeting. The mayor will review all items and decide placement on the agenda for action.
The agenda will be posted on the Wednesday prior to the meeting. Only emergency items will be
posted after that date on a separate Agenda. All Employee Reports need to be given to the City
Secretary by the Monday prior to the Regular Council Meeting.

Notice of Assistance at Public Meetings: In compliance with the ADA the Holland Community
Center is wheelchair accessible. Reasonable accommodation will be provided for people attending
city council meetings in need of special assistance. Please contact Sandra Dickey, City Secretary, at
(254) 657-2460 at least 48 business hours prior to the meeting for special assistance.

The City Council of the City of Holland reserves the right to adjourn into closed session at any time during
the course of this meeting to discuss any matters listed on this agenda, as authorized by the Texas
Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real
Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices) and 551.087 (Economic Development). Closed sessions are closed to
the public as provided in the Chapter 551 of the Texas Government Code. Any decision held on such
matters will be taken or conducted in Open Session following the conclusion of the Closed Session.

Certification: I, the undersigned authority do hereby certify that the Notice of Meeting was posted
pursuant to Sections 551.041 - 552.043 at City Hall, 102 W. Travis St., Holland, Texas 76534
(outside bulletin board convenient and readily accessible to the general public at all times, at or
before 5:000°clock p.m. on 09/17/2025 and said Notice remained posted continuously for at least
3 business days preceding the scheduled time of said Meeting.

Posted By: Sandra Dickey Date: 09/17/2025

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a
person under Subchapter H, Chapter 411, Government code (handgun licensing law), may not
enter this property with a concealed handgun.

Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried

handgun), a person licensed under Subchapter H, Chapter 411, Government Code (handgun
licensing law), may not enter this property with a handgun that is carried openly.
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CITY OF HOLLAND, TEXAS

Regular Meeting of the City Council

Monday, August 25%, 2025, at 6:00p.m.
Holland Community Center
107 W. Travis St., Holland, Texas 76534

www.cityefholland.org

Notice is hereby given that the Regular City Council Meeting will be held
on Monday, August 25%, 2025, at 6:00 p-m. in the Holland Community
Center @ 107 W. Travis St., Holland, Texas 76534, and this notice was
posted by Wednesday, August 20, 2025, by 5:00 p.m. at City Hall.

1. Call to Order 6:00 Pm
a) Roll Call: Determination of Quorum AJ Hi

b) Pledge of Allegiance
¢) Invocation

2. Citizen Public Comments: Jason Price dj . 3 ; the Building next to City Hall
The City Council welcomes public cols M@ poiht on non- agenda items. This
segment is limited to thirty (30) mi ' "Bpeakers. Speakers must sign up to

hall limit their comments to three (3)

Wie podium and give their name before
aw will not permit the City Council to respond to

minutes. Speakers must_gddres:
presenting their cou@ermoig - .

All matters listes AW Agenda will be considered routine by the City Council
and will be enacte™gy Wi There will be no separate discussion on these items
unless the City Counciime remove specific items from the Consent Agenda to the

2 on adoption of the Consent Agenda. Removed items will be
considered and acted on afitr a vote on the Consent Agenda.

a) Approval of Minutes for July 28th, 2025, Planning and Zoning & Regular City
Council Meeting. Motion made to approve Minutes for the P&Z & Regular City

Council Meeting by Laura Cosper; Seconded By Dale Rendon; Motion Carries 4-0

b) Approval of Minutes for August 11,2025, Special Called Meeting. Motion made
to approve the Special Called Meeting minutes by Oscar Perez; Seconded by
Barbara Critchfield; Motion Carries 4-0
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¢) Departmental/Staff Reports:

1. Financial Reports

ii. Police Reports

iii. Utility Reports

iv. Discussion Building Permits — New Businesses

v.  Engineer Report

vi. Approval to Pay Bills for August 2025. Motion made to approve paying the bills
for August 2025 By Dale Rendon; Seconded by Oscar Perez; Motion carries 4-0

REGULAR AGENDA: REVIEW/DISCUSS AND CONSIDER ACTION

4, Discussion/Possible Action Items:

a)

b)

c)

d)

8)

Discuss and consider possible action; make changes to our No through Truck Ordinance.

No Changes/ No Action Taken

Discuss and consider possible action; quote t fi ater leaking into the community

center. Motion made to table this issue u it has been opened as an RFP and
three more quotes have been submitted by rided by Barbara

Critchfield; Motion Carries 4-0
Discuss and consider possible actiflh: Wi em Master Plan. Motion made to hire
5M Associates for the Wat ; in y Dale Rendon; Seconded by Laura
Cosper; Motio -
Discuss apdifonsi g ; Wastewater System Master Plan. Motion made

to Hire 5N 1 phase of the Wastewater Master plan by Dale

County Health Department Board. Motion made to Nominate Dale Rendon to the Bell
County Health Department Board by Oscar Perez; Seconded by Laura Cosper;
Motion carries 4-0

Discuss and consider possible action, create a Capital Improvements Advisory
Committee. Motion made to create A Capital Improvements Advisory committee and
start taking applications by Oscar Perez; Seconded by Barbara Critchfield; Motion
Carries 4-0.

Discuss and consider possible action, quotes for acoustic improvements for the

community center using the court security funds. Motion made to Hire SoundHaven
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for the Optimum plan for the walls only by Barbara Critchfield; Seconded by Laura
Cosper; Motion Carries 4-0

S. Executive Session Closed Session 7:15 pm

Pursuant to the Texas Open Meetings Act, Chapter 551 of the Texas Government Code, the
Board of Commissioners may convene in Executive Session regarding the following matters:

a. Discuss the appointment, employment, evaluation, reassignment, duties, discipline, dismissal
of, or to hear, a complaint against the public officer or employee: Blaine Dickey
SECTION 551.074 Personnel Matters

b. Discuss the appointment, employment, evaluation, reassignment, duties, discipline, dismissal
of, or to hear, a complaint against the public officer or employee: Roger Guana
SECTION 551.074 Personnel Matters

6. DISCUSSION/POSSIBLE ACTION ITEMS FROM EXECUTIVE SESSION Opened
session at 9:07pm

a. Discuss and consider action on, Blaine D
from probation on September 7%, 2025,
Critchfield Motion Carries 4-0.

b. Discuss and consider action on employee:

Notice of Requested Agenda Item: Anyone wanting to place an item on the agenda for the following
meeting should submit their written agenda item to the City Secretary no later than the Monday a
week prior to the Meeting. The mayor will review all items and decide placement on the agenda for
action. The agenda will be posted on the Wednesday prior to the meeting. Only emergency items will
be posted after that date on a separate Agenda. All Employee Reports need to be given to the City
Secretary by the Monday a week prior to the Regular Council Meeting.

Notice of Assistance at Public Meetings: In compliance with the ADA the Holland Community
Center is wheelchair accessible. Reasonable accommodation will be provided for people attending

city council meetings in need of special assistance. Please contact Sandra Dickey, City Secretary, at (254) 657-2460
at least 48 business hours prior to the meeting for special assistance.
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Certification: I, the undersigned authority do hereby certify that the Notice of Meeting was posted
pursuant to Sections 551.041 - 552.043 at City Hall, 102 W. Travis St., Holland, Texas 76534
(outside bulletin board convenient and readily accessible to the general public at all times, at or
before 5:000°clock p.m. on 08/20/2025 and said Notice remained posted continuously for at least
3 business days preceding the scheduled time of said Meeting.

Posted By: Sandra DiCkE[ Date: 08/20/2025

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a
person under Subchapter H, Chapter 411, Government code (handgun licensing law), may not
enter this property with a concealed handgun.

Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried
handgun), a person licensed under Subchapter H, Chaptda 411, Government Code (handgun
licensing law); may not enter this property with a han gy s carried openly.

Sandra Dickey, City Secretary Kallus, Mayor
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— CENGAL—
8:08 AM City of Holland
0916/25 Profit & Loss Budget vs. Actual
October 2024 through August 2025

Accrual Basis

Oct "24 - Aug 25 Budget $ Over Budget
Ordinary Income/Expense
Income
Court Revenues 444,077.54 298,571.00 145,506.54
Franchise Fees
10-4201 - Utilites 59,413.71 75,500.00 -16,086.29
Total Franchise Fees 59,413.71 75,500.00 -16,086.29
Other Revenues
10-4805 - Miscellaneous Income 12,885.11 3,000.00 9,885.11
10-4820 - Holtand Community Center 8,670.00 15,000.00 -6,330.00
420 - Police Funds 2,283.25 0.00 2,283.25
Total Other Revenues 23,838.36 18,000.00 5,838.36
Permits & Inspections
10-4315 - Inspection Fees 2,037.52 0.00 2,037.52
10-4316 - Permits Fees 92,046.06 34,500.00 57,546.06
Total Permits & Inspections 94,083.58 34,500.00 59,583.58
Property Tax
10-4000 - Maint & Operation Tax 282,595.13 260,000.00 22,695.13
10-4005 - Interest & Sinking 24,124.85 0.00 24,124.85
Total Property Tax 306,719.98 260,000.00 46,719.98
Sales Tax
10-4100 - General 148,955.98 280,000.00 -131,044.02
10-4110 - Municipa! Development Distric 33,137.87 48,817.00 -15,679.13
Sales Tax - Other 385.31
Total Sales Tax 182,479.16 328,817.00 -146,337.84
410 - Interest Income 1,991.24 505.00 1,486.24
Total Income 1,112,603.57 1,015,893.00 96,710.57
Gross Profit 1,112,603.57 1,015,893,00 96,710.57
Expense
Adminstration Expenses
10-5001 - Salaries 113,014.58 116,500.00 -3,485.42
10-5002 - Inspection Fees 33,203.50 0.00 33,203.50
10-5003 - Engeneering Fees 11,335.00
10-5010 - Payroll Taxes 24,134.94 22,857.00 1,277.94
10-5011 - Taxes
10-5013 - Texas Unemployment 1,185.27 2,500.00 -1,314.73
10-5011 - Taxes - Other 2,690.75 0.00 2,690.75
Total 10-5011 - Taxes 3,876.02 2,500.00 1,376.02
10-5020 - Retirement 11,146.22 3,406.00 7,740.22
10-5030 - Health Insurance 27,796.40 31,200.00 -3,403.60
10-6105 - Advertising 3,008.75 1,175.00 1,833.75
10-6110 - Office Expense 7,803.31 4,700.00 3,103.31
10-6115 - Mileage & Meals 332.36 2,500.00 -2,167.64
10-6120 - Bank Charges 34821 0.00 348.21
10-6125 - Dues & Subscriptions 39,138.77 48,000.00 -8,861.23
10-6126 - Donations 61,71 3,500.00 -3,561.71
10-6130 - Legal 22,482.00 35,000.00 -12,518.00
10-6135 - Accounting 94,140.00 7,000.00 87,140.00
10-6140 - Repair & Maintenance 21,141.59 23,000.00 -1,858.41
10-6145 - Utilities 28,952.90 30,000.00 -1,047.10
10-6150 - Phone 3,250.17 2,600.00 650.17
10-6155 - Training 2,275.06 780.00 1,495.06
10-6160 - Postage & Printing 2,601.67 1,500.00 1,101.67
10-6166 - Community Christmas 1,770.48 10,000.00 -8,229,52
10-6240 - Insurance - TML 28,989.50 90,000.00 -61,010.50
10-6305 - Elections 2,888.82 2,000.00 888.82
10-6310 - Holland Community Center
10-6311 - Utilities 4,639.26 11,500.00 -6,860.64
10-6310 - Holtand Community Center - Other 81,029.83 51,700.00 29,329.83
Total 10-6310 - Holland Community Center 85,669.19 63,200.00 22,469.19
10-6321 - R iliation Discrep -2.68
10-6322 - Equipment Lease 0.00 30,000.00 -30,000.C0
Adminstration Expenses - Other -735.84
Total Adminstration Expenses 568,498.21 531,418.00 37,081.21
Courts
40-5001 - Salaries 4,256.94 0.00 4,256.94
40-5031 - FTA-Omni Fee 2,125.55 0.00 2,125.55
40-5032 - Security 1,598.32 0.00 1,598.32
40-5033 - Technology Fees 3,815.00 0.00 3,815.00
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8:08 AM
09/16/25

Accrual Basis

City of Holland

Profit & Loss Budget vs. Actual
October 2024 through August 2025

40-5034 - Attorney & Judge Fees
40-5035 - Court Costs

40-5036 - Collections / GHS

Total Courts

General Gov (Admin)

Grants

80-7201 - MVCPA Grant FY25
80-7202 - MVCPA Grant FY26
80-7205 - TxDOT TA Grant 2023

Total Grants

Public Safety

20-5001 - Salaries

63-3150 -
63-3155 -
63-3160 -
63-3165 -

20-5001

Police Dept Salary

Police Dept Overtime

Police Dept Hourly Officers
Police Dept Certification Pay

+ Salaries - Other

Total 20-5001 - Salaries

20-5010 - Payroll Taxes
20-5020 - Retirement

20-5030 - Health Insurance
20-6110 - Office Expense
20-6111 - Training

20-6112 - Telephone

20-6125 - Dues & Subscriptions
20-6142 - Community Events
20-6145 - Utilities

20-6170 - Uniforms

20-6171 - Repair & Maintenance
20-6264 - Auto Expense

20-6225 -
20-6265 -
20-6264 -

Repair & Maintenance
Fuel
Auto Expense - Other

Total 20-6264 - Auto Expense

20-6325 - Animal Control
20-6330 - Equipment Rental
20-6335 - Police Equipment

Total Public Safety

10-9000 - Other Financing Uses - Debt Ser
62-2123 - Road Repairs
6560 - Payroll Expenses

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

43-303 - Transfers

4502 - Proceeds From Assets Sold

Total Other Income

Other Expense

Ask My Accountant
10-9001 - Interest Expense- Debt Service

Total Other Expense

Net Other Income

Net fncome

Oct '24 - Aug 25

28,496.00
169,703.66

24,581.83
234,577.30
273.58

210,923.47
2,001.88
47,970.00

260,895.35

71,004.02
1,724.63
106,352.14
7,846.01
4,906.08

191,832.86

0.00
15,170.95
37,372.47

1,587.21
-1,294.14
3,309.10
31,681.13
1,562.73
2,022.17
2,656.19
46,346.99

6,537.68
17,187.39
17.75

23,742.82

53.00
516.22
5,635.70

362,095.40

20,287.99
75,781.46
17,643.68

1,540,053.97
-427,450.40

-70,000.00
7,000.00
-63,000.00

-50,805.68
4,173.69

-46,731.99
-16,268.01
-443,718.41

Budget
0.00
0.00
0.00
0.00
78,005.00
7.500.00
131,040.00
11,700.00
0.00
228,245.00
15,600.00
18,000.00
46,800.00
7.500.00
5,000.00
4,500.00
16,672.00
1,610.00
5,500.00
6,000.00
11,000.00
31,000.00
0.00
42,000.00
2,500.00
37,000.00
30,000.00
466,927.00
50,000.00
1,048,345.00
-32,452.00
0.00
0.00
0.00
0.00
-32,452.00

$ Over Budget

28,496.00
169,703.66

234,577.30

260,895.35

-7,000.98
-5,775.37
-24,687.86
-3,853.99
4,908.06

-36,412.14

-15,600.00
-2,829.05
-9,427.53
-59812.79
-6,294.14
-1,190.90
15,009.13

-47.27
-3,477.83
-3,343.81

-4,462.32
-13,812.61
17.75

-18,257.18

-2,447.00
-36,483.78
-24,464.30

-104,831.60
25,781.48
491,708.97

-394,998.40

-70,000.00
7.000.00
-63,000.00

-16,268.01
-411,266.41
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8:24 AM

09/16/25
Accrual Basis

City of Holland Water & Sewer

Profit & Loss Budget vs. Actual

October 2024 through August 2025

Ordinary Income/Expense

Income
20-4000

20-4100 -
20-4200 -

20-4300

- Water Sales

Sewer Charges
Garbage

- Water & Sewer Tap Fees
20-4305 -
20-4315 -

Late & Reconnect Fees
Miscellaneous Revenue

Total Income

Gross Profit

Expense

Oct '24 - Aug 25

392,710.10

168,062.91
175,308.71
254,000.00
21,986.80
16,532.69

1,028,601.21
1,028,601.21

Adminstration
50-6105 « Advertising
50-6110 - Office Supplies

50-6115 - Mileage & Meals
50-6120 - Bank Charges

50-6125 : Dues & Subscriptions

50-6150 - Phone
50-6155 - Training

50-6160 - Postage & Printing

50-6170 - Uniforms

Boot Reimbursement Program
50-6170 - Uniforms - Other

Total 50-6170 - Uniforms

50-6175 - Shop Expense
50-6182 - Utilities

50-6185 - Returned Check Fee

Total Adminstration

Insurance

50-6245 - Insurance - Unemployment

Total Insurance

Materials & Supplies
50-6205 - Water Supplies

50-6210 - Sewer Supplies
Total Materials & Supplies

Personnel Services

857.81
2,515.29

39.92
-38,750.35
3,568.15
2,127.65
2,583.15
3,081.74

204.11
3,276.98

3,481.07

6,426.69
28,435.10

10.00
14,34B.12

1,458.05
1,458.05

70,995.91
41,792.25
112,788.16

50-5001
50-5010
50-5020
50-5030
65-0560

- Salaries

- Payroll Taxes

+ Retirement

- Health Insurance
- Payroll Expenses

176,670.84
13,985.20
14,932.36
37,807.67

6,360.00

Total Personnel Services

Repairs & Maintenance
50-6220 - Equipment
50-6225 - Vehicle
50-6230 - Water
50-6235 - Sewer
50-6236 - Road Repairs

Repairs & Maintenance - Other

Total Repairs & Maintenance

50-6206 - Trash Collections
50-6255 - Water Purchases
50-6260 - Sewer Permits
50-7200 - Grant Expense
62-0231 - Office Expense

Total Expense

Net Ordinary Income

249,756.07

21,164.97
17,988.23
35,928.91
10,798.06

445.72

0.00
86,325.89

115,658.73
162,847.64
5,321.79
87,617.77
369.99

836,490.21
192,111.00

Budget

707,500.00

176,300.00
184,100.00
30,000.00
22,000.00
900.00

1,120,800.00
1,120,800.00

500.00
3,800.00

850.00
2,500.00
2,500.00
1,200.00
3,000.00

300.00
6,500.00

6,800.00

35,000.00
32,700.00

88,850.00

2,200.00
2,200.00

12,679.00
11,664.00
24,343.00

160,702.00
19,350.00
13,059.00
42,130.00

0.00

235,241.00

25,000.00
25,000.00
15,000.00
15,000.00

0.00

35,000.00
115,000.00

145,000.00
180,000.00
7,500.00
0.00

798,134.00
322,666.00

$ Over Budget

-314,789.90

-8,237.09
-8,791.29
224,000.00
-13.20
15,632.69

-92,188.79
-92,198.79

357.81
-1,284.71

-39,600.35
1,058.15
-372.35
1,383.15
61.74

-95.89
-3,223.04

-3,318.93

-28,573.41
-4,264.90

-74,503.88

-741.95
-741.95

58,316.91
30,128.25
88,445.16

15,988.84
-5,364.80
1,873.38
-4,322.33
6,360.00

14,515.07

-3,835.03
7,011.77
20,928.91
-4,201.94

44572

-35,000.00
-28,674.11

-20,341.27
-17,152.36
-2,178.21
87,617.77

38,356.21
-130,555.00

Page 1



8:24 AM

09/16/25
Accrual Basis

City of Holland Water & Sewer

Profit & Loss Budget vs. Actual

October 2024 through August 2025

Other Income/Expense
Other Income
20-4310 - Interest Income
20-4316 - Adjustments

Total Other Income

Other Expense
62-0241 - Transfers

62-0412 - Tractor/Shredder - Note

62-7000 - Interest Expense - Debt
66-1000 - Capital Improvements

6950 - Sewer Plant Improvement
6950-20 - Interest

Total 6950 - Sewer Plant Improvement
Total Other Expense
Net Other Income

Net Income

Oct '24 - Aug 25

597.41
-14,589.77

-13,992.36

-70,000.00
2,822.85

3,148.07
3,750.00

3,742.35
3,742.35
-56,636.73
42,544.37
234,655.37

Budget

1,200.00

1,200.00

11,300.00

0.00

0.00
11,300.00
-10,100.00
312,566.00

$ Over Budget

-602.59

-15,192.36

-8,477.15

3,750.00

3,742.35
3,742.35
-67,836.73
52,644.37
-77,910.63

Page 2
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Monthly Report - HPD

Previous Month

Event Priority Event Count o Priority
1 4

. 1
2 14 .
3 25 ,- i
4 23
Total 66

37.88 %

Event Response Start To AddTo DispTo EnRteTo ArvTo Close

Priority Time Add Time Disp Time EnRte  ArvTime Time
Time

1 241 33 34 151 210 4619

2 310 49 57 111 323 1695

3 221 45 235 58 351 1560

4 12 0 5 0 260 1888

(Response times in seconds.)

Page 1 9/1/2025 5:00:38 AM



Monthly Report - HPD

Previous Month

=<
POLICE FIRE EMS

Event Counts by Day of Week

20

15

10
: L

Monday Wednesday Friday
Sunday Tuesday Thursday Saturday

Event O 0 by How of Day (24 e

12

10

1 6 11 16 21

Hour of Event

Page 2 9/1/2025 5:00:38 AM



Monthly Report - HPD

Previous Month

Event Counts by Type

TRAFFIC STOP

911

ADMIN DUTIES

ANIMAL

TRAFFIC/TRANSPORTATION ACCIDENTS
MEET WITH COMPLAINANT

CITIZEN CONTACT

ALARM

SICK PERSON

ATTEMPT TO LOCATE

THEFT

SUSPICIOUS

STRUCTURE FIRE

WARRANT SERVICE

ASSAULT/SEXUAL ASSAULT/DOMESTIC
CIViL

BURG BL.DG COMMERCIAL/RESIDENTIAL
UNCONSCIOUS/FAINTING (NEAR)

CARDIAC OR RESPIRATORY ARREST/DEATH

RECKLESS DRIVER
STOLEN VEHICLE
DISABLED VEHICLE

STAB/GUNSHOT/PENETRATING TRAUMA

AGENCY ASSIST
WELFARE CONCERN

Event Type Event Count
17

LA A N N A e S S ¥ VS A N Y

-2

PSYCHIATRIC/ABNORMAL BEHAVIOR/SUICIDE ATTEMPT 1

Page 3
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Monthly Report - HPD

Previous Month

CRIMINAL MISCHIEF 1
DISTURBANCE 1
Total 66

Page 4 9/1/2025 5:00:38 AM



Monthly Report - HPD

Previous Month

Top 25 Event Locations

Event Location Event Count

400 N FRANKLIN ST HLND
303 S AUSTIN ST HLND

2002 N STATE HIGHWAY 95 LRVR: @ACADEMY PAINT AND
BODY

104 W TRAVIS ST HLND: @HOLLAND PD

419 N FRANKLIN ST HLND: @HOLLAND SCRAP AND METAL
515 SUMBERA ST HLND

LL(30:52:45.0011,-97:24:17.4565): EST 203 W TRAVIS ST HLND
101 S STATE HIGHWAY 95 LRVR: @CEFCO
LL(30:53:01.0680,-97:24:36.6913): EST 211 DIXIE DR HLND
616 JOSEPHINE ST HLND: @HOLLAND HOUSE APARTMENTS
326 S AUSTIN ST HLND

1370 S MAIN ST TMPL,102: @VILLA 8 APARTMENTS

107 PARK RD HLND: @DOLLAR GENERAL

HILL ST/N FRANKLIN ST HLND

21517 STATE HIGHWAY 95 BELL; EST

N FRANKLIN ST/LIVE OAK ST HLND: alias STATE HIGHWAY
95/LIVE OAK

LL(30:53:05.2008,-97:24:02.4697): EST 334 N FRONT ST HLND
400 S FRANKLIN ST HLND

305 EL PASO ST HLND

101 S ROSE ST HLND: @HOLLAND HIGH SCHOOL

28726 STATE HIGHWAY 95 BELL

PROFESSOR POWELL BLVD/N DALTON ST BART

101 S FRANKLIN ST HLND: @GUYS QUICK STOP

101 S FARMERS ST HLND

850 N STATE HIGHWAY 95 LRVR: @ACADEMY HIGH SCHOOL

Page 5
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Monthly Report - HPD

Previous Month

8245 STATE HIGHWAY 95 BELL: EST
LL(30:53:28.4531,-97:23:28.0969): EST 502 N FRANKLIN ST HLND
101 S FRANKLIN ST HLND: @QUICK STOP

400 S AUSTIN ST HLND

FANNIN ST/S FRANKLIN ST HLND

S FRONT ST/EL PASO ST HLND

612 HARPER ST HLND

N FRANKLIN ST/HOLLAND CEMETERY RD HLND

205 N FRANKLIN ST HLND: @DOUBLE K DRIVE IN

101 N FARMERS ST HLND

305 S LEXINGTON ST HLND

25240 SH 95

LL(30:52:56.9748,-97:23:56.9869): EST 416 N FRANKLIN ST HLND
SB 95

126 W DAVILLA ST BART

LL(30:52:37.3907,-97:24:21.7045): EST 205 EL PASO ST HLND
LL(30:53:00.6360,-97:23:58.2360): EST 419 N FRANKLIN ST HLND
2124 HACKBERRY RD BELL

600 SUMBERA ST HLND

506 TOWERY DR HLND

N AUSTIN ST/W TRAVIS ST HLND

427 ROCKING W RD BELL

704 N STATE HIGHWAY 95 LRVR: @DOLLAR GENERAL

304 BRENDA ST HLND

522 SUMBERA ST HLND

308 DIXIE DR HLND

104 S MAIN ST BLTN: @BELL COUNTY SHERIFFS OFFICE

3071 N LEXINGTON ST HLND

Page 6
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Monthly Report - HPD

Previous Month

505 RUEBEN AVE HLND
Total

Page 7 9/1/2025 5:00:38 AM



City of Holland Monthly Report Out
AUGUST 2025

Monthly Chief Overview:

© Monthly NIBRS crime statistics reported to DPS per regulatory
requirements.

o Moved all evidence from lockers to a secured and monitored
evidence room to appropriately keep count of all evidence.

H.P.D

Honesty
Professionalism

Dedication
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Permit Address
Sunergy/Zeo Energy
109 Arnold

508 Rueben
18526 Fm 1123
Romex Pest
Nextlink

404 Tabitha

408 Tabitha

400 Tabitha

514 Claudewood
601 W Travis
407 El Paso

209 Dixie

405 Claudewood
425 Rueben

514 Claudewood

What Permit is for
Solicitor's Permit
Fence

Fence

Electric to Barn
Solicitor's Permit
" Solicitor's Permit
Irrigation
Irrigation
irrigation

Deck

Roof

storage building
Driveway

New Roof

Solar

Deck

Cost
$200
$50
$50
$144
$25
$25
$94
$94
$94
$50
$50
$60
$50
$50
$169
$50

$1,255

Date

8/6/2025
8/14/2025
8/8/2025
8/8/2025
8/7/2025
8/19/2025
8/18/2025
8/19/2025
8/19/2025
8/19/2025
8/7/2025
8/7/2025
8/1/2025
8/28/2025
8/25/2025
8/19/2025



Inspections for August 2025

41 409 Crocket FEMP 2.pdf
{#) 2055 Franklin CO pdf

&) 108 Smith ST temp final 2 pdf

(&) 424 Tabitha foundation.pdf @
&1 428 Tabitha foundation.pdf o

5

{2} 413 Rueben foundation pdf

&1 616 Sumbera Final.pdf 3
{& 313 Rueben water and sewer line.pdf ©
4| 428 Tabitha water and sewer hnepdf Q
() 474 Tabitha water and sewer linepdf &

%] 413 Ruebent pole pdf

[#] 428 Tabitha T pole pdf
%} 19035 FM 1123 insulation.pdf o
M A0S Franklin Temp pole.pdf

[+] 400 Tabitha Temp Final Electric.pdf

| 413 Rueben plumbing rough.pdf 7
14] 428 Tabitha Plumbing Rough.pdf g
14} 424 Tabitha Plumbing Rough.pdf @

~| 408 Tabitha Temp Final Electric.pdf
{#) 404 Tabitha Terap Final Electric.pdf
{2] 1907 FM 1123 Underground Elect. Insp.pdf @
*, 404 Pegram FEMP reinspection 2 & insul.. O
&} 420 Tabitha insulation.pdf e
[#] 416 Tabitha insulation.pdf &
1~} 412 Tabiths insulation.pdf
{41 309 Crockett.pdf ©

() 415 Tabitha insulation.pdf



Inspections for August 2025

14 404 Pegram FEMP reinspection.pdf
(| 408 Tabitha final .pdf

[#) 408 Tabitha inigation finalpdf
18] 405 trigation Final.pdf

{#) 405 Tabitha Final.pdf

[£] 401 Tabitha irigation final.pdf
1+1 401 Yabitha Final .pdf

14} 420 Tabitha FEMP.pdf

[4] 416 Tabitha FEMP.paf

|4} 412 Tabitha FEMP.pdf

(41 19055 FM 1123 FEMP.pdf

(] 3550 Hackberry porch on mobile home.p...

A



| 5M CITY OF HOLLAND
Associates CITY ENGINEER UPDATE REPORT

wene Sm-associates.com September 16, 2025
Fir o, 22587

Mayor and Council Members
City of Holland

102 W. Travis St.

Holland, TX 76534

(254} 657-2460

The intent of this update is to enhance communications and maintain schedules and budgets. The following provides
a brief update on projects for the City of Holland. Please contact me for any questions or additional information.

TxDOT 2023 Transportation Alternatives Grant

TxDOT has approved the City of Holland’s selection of SM Associates for engineering services for this project.
Surveying has begun, and preliminary plans have been developed and submitted to TxDOT for review. Once TxDOT
approves of the preliminary plans, 5M will assist the City of Holland to conduct a public meeting to review the
preliminary plans with property owners along Travis St. Invitations will be mailed to property owners within 2 weeks
after TxDOT’s approval.

Work Accomplished This Period Work Anticipated Next Period
e Completed Drone Survey. *  60% Plan Submittal.
e Completed Topographic Survey

Scope Changes Input Needed
* None e None
Anticipated Schedule Other Issues or Concerns
®  60% Plan Submittal on September 26, 2025 ¢ None

Holland Water Master Plan
5M Associates will prepare a water master plan to include asset surveys, hydraulic modeling, capital improvement
project list with budgets, and impact fee development.

Work Accomplished This Period Work Anticipated Next Period
e  Continue Asset Survey ¢ Complete Asset Survey.
Scope Changes Input Needed
* None e None
Anticipated Schedule Other Issues or Concerns
®  Hydraulic Modeling December 2025 ¢ None
e  CIP List with Budget January 2026
e  Final Report February 2026

205 W. Broadway, P.O. Box 974, Granger, TX 76530 ~ Phone: (866) 285-3647



: VARIANCE
City of Holland APPLICATION 06/2022

Application must be accurately completed and accompanied by all required materials at the time of submittal.
Incomplete submittals will be returned to the applicant. City of Holland cannot guarantee a deadline extension for
omitted information or materials.

The following items shall accompany the Application.

* Variance Application Fee: First Request: $190, Each Additional Request: $50

® ACopy of the deed(s) to the subject property verifying legal ownership

* Alegible site plan or plot plan of the subject property

*  Aletter describing in detail the reason(s) for the request and the hardship on which the request is based.
®  Other materials as appropriate (i.e. photos, drawings, plats, petitions, etc)

Please check the appropriate box(es) below to indicate the type of variance requested.

~Z_ Subdivision Ordinance Variance Sign Variance Driveway Variance

Name of Subdivision or Project:

Physical Location of Property: ‘QOf /—/% B /74//4% /72 7& {;}/

{General Location —approxithate distance to nearest exist'rng street corner)

Current Legal Description of Property:

(Survey / Abstract No. and Tracts; or platted Subdivision Name with Lots / Block)
Acreage: Existing Zoning:
Number of Existing Lots: Number of Proposed Lots:

Applicant / Owner’s Name: /}/I’I' /t,( /@pff/l
fand

Contact Person:

Title: Lmre,

Company Name:

Street / Mailiflg Agldregs: /271 ')’741’ AA /é/vﬂ’/ k 26577
City: /\5/\/14‘} State: T‘é Zip:i_zgﬁL
Phone: (25%) 749, /Y] Fax: ( ) Email: __ /N4 dlary 4 49 Gy

Engineer / Representative’s Name:
Contact Person: Title:
Company Name:
Street / Mailing Address: -
City: State: Zip:
Phone: ( ) Fax: ( ) Email;

Varia_nce Request:
I/We, being the legal owner or agent of the property described above, hereby request that the Planning and

Zoning Commission and City Council of the City of Holland consider the following variance request(s) to the City of
Holland Code of Ordinances:

Sids ¥ el 2/ buck Ungrares
/99" K 55! Shanctuy /s H77S ¢ 75

/ 7 f
/ltfu/li?h/: yae 9 st A ,5*’4”/ 5t /'7&(

Office Use Only: Date Rec’d:

e ool e onl Fees P:a.id;Sg[ Check#: . ......Accepted By:

City of Holland, Texas . 102 W. Travis St. / P.0. Box 157 — Holland, TX 76534 . Phone (254} 657-2460

A e LT RN P S A RN



BITY oF HoLLAN]
Engineer Project Review Form

Meeting Date: MQ6

Engineer: SQDH MLUYYL(J’\

Prepared By: M

o i oSt woonts

Property Information

o Property Address:

» Property Owner (if known): Mt V‘l@, /V"\O&m_.

e Parcel ID / Legal Description:

Project Details

* Project Title/Description: ‘\\C\JJ rbl,gj.. ‘Qlll"l%

¢ Type of Work:

0O Roadway/Sidewalks

0 Drainage/Utility Improvements
& Building/Structural

O Other:

Current Status:

J& Proposed [J In Design [0 Under Construction [1 Completed
Notes / Issues Identified:

Theve % Q. Sewur line. for. anobher wphy
Yook taos mmé”mm %mqn \rwa p

e e, pri—

P. 0. BOX 157 « 102 W. TRAVIS « HOLLAND, TEXAS 76534
254-657-2460 » www.cityofholland.org
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ORDINANCE NO. 09222025-2

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF HOLLAND, TEXAS, ADOPTING
THE MUNICIPAL BUDGET FOR THE CITY OF HOLLAND, TEXAS, FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2025, AND ENDING SEPTEMBER 30, 2026; APPROPRIATING THE
VARIOUS AMOUNTS THEREOF; PROVIDING FOR SEVERABILITY; PROVIDING FOR A
REPEALER; PROVIDING AN EFFECTIVE DATE; AND ORDAINING OTHER MATTERS RELATED
TO THE SUBJECT MATTER HEREOF.

WHEREAS, Section 102.007 of the Texas Local Government Code requires that the
governing body of a municipality adopt a budget annually by ordinance; and

WHEREAS, the City Administrator has heretofore prepared and submitted a proposed
budget covering the fiscal year beginning October 1, 2025, and ending September 30, 2026
(“FY 2026”), and such proposed budget has been filed with the City Secretary as required
by law; and

WHEREAS, proper notice of a public hearing on the proposed budget was duly published in
accordance with Chapter 102 of the Texas Local Government Code, and such hearing was
held on September 22, 2025, at which all residents and taxpayers of the City of Holland had
the right to be present and to be heard on the proposed budget; and

WHEREAS, the City Council has fully considered the proposed budget, public comments,
and other information available, and has determined that the budget, as adopted, is
necessary and appropriate to support municipal operations and services for FY 2026.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOLLAND,
TEXAS:

SECTION 1. That the City Council of the City of Holland, Texas, hereby approves and
adopts the Municipal Budget for the City of Holland for the fiscal year beginning October 1,
2025, and ending September 30, 2026, as filed with the City Secretary and incorporated
herein by reference.

SECTION 2. That the City Secretary shall file the adopted budget with the City and County
Clerk and make the same available for inspection by any interested person during normal
business hours as required by law.

SECTION 3. That the amounts set forth in the adopted budget are hereby appropriated for
the purposes indicated for municipal operations and expenses during FY 2026.



SECTION 4. That if any provision, section, subsection, sentence, clause, or phrase of this
Ordinance, or the application thereof to any person or circumstance, is held to be
unconstitutional, void, invalid, or otherwise unenforceable, the validity of the remaining
portions shall not be affected thereby.

SECTION 5. That all ordinances and parts of ordinances in conflict with this Ordinance are
hereby repealed to the extent of the conflict.

SECTION 6. That this Ordinance shall take effect immediately upon its passage and
adoption in accordance with State law.

PASSED AND APPROVED THIS 22nd DAY OF SEPTEMBER 2025.

Johnny Kallus, Mayor
City of Holland, Texas

ATTEST:

Sandra Dickey, City Secretary



CITY OF HOLLAND

Proposed Annisél Budget FY26

Fiscal Year
October 1, 2025 — September 30, 2026

Council Memibers
AJ Hifl
Qscar Perez
Barbara Critchfield
Laura Cosper
Cale Rendon

Mayor
Johnny Kallus

Sandy Starks

Lity Secretary
Sandra Dickey

Police
Chief Rojelic Gauna

Public Works
Director Joay Peraz

City Attorney
Guevara Law, P.C,

Although the property tax rate is decreasing from $0.3804 to
$0.3664 per $100 of valuation, increases in taxable property values
have led to a higher total tax levy.

This budget will raise more total property taxes than last year’s
budget by $40,084 or 12.91%, and of that amount $9,976 is tax
revenue to be raised by new property added to the tax roll this year,

2024 2028 T Change
_Total tax rate (per $100 of value) S0.3804 | 303864 | 3.68%decrsase
i\verage tiomestead taxable vaiue o ) £160,281 i $1 (7 323 ‘50 ‘5?" increass
”'"ax on aw;}aga h&n@s;tr;;;d T | 5810 | ) 3649 il 6339% mcreaée -
Total fax levy cn al! pmpemég o _: B _ | 310438 | 350523 12.81% increase

EXHIBIT A ATTACHED




Ordinary iIncome/Expense
ncome

Court Revenues

Gourt Revenuss - Other
Total Court Revenues
Franchise Fess

04201 - Utilites
Total Franchise Fees
{ther Revenuegs

42-308 - Bank Charges

10-48485 - Miscellansous Income - Other

Total 10-4808 - Miscellaneous income
10-4820 - Holland Community Center
420 - Police Funds

Total Other Revenues

Parmits & inspections

10-4315 -« Inspection Fass « Other

Total 104315 - inspection Fees
106318 - Permits Foes

Totat Permite & Inspections

Property Tax
10-4000 - Maint & Cperation Tax
18«-%095; interast & Sinking

Tutal Property Tax

Sales Tax
10-4100 - General
10-4110 - Municipal Devealopmen! Distric
Sales Tax - Qther

Toiat Sales Tax
410 - Interest come
41-101 « Pormite

41018 - Food Vendor Permit
Total 41-4801 - Permits
410 - interest Income - Uther
Total 410 - Interest Income
Total Income
Gross Profit
Expense
Adminstration Expenses
10-8001 - Salarles
108002 - Inspeciion Fees
108003 - Engeneering Foes
18-5010 - Payroll Taxes
105611 - Taxes
10-5013 - Texas Unamployment
103-5011 « Taxes - Othor

City of Holland
Proposed Annual Budget FY26
General Fund

. Fy:s P FY26
Actual Thur July3t
_ Adopted Budget Projected Aug-Sept Proposed Budget
298,571.00 487,260 410,000
288 571.00 487 260 410,000
75,500.00 88803 80000
745,500.00 68 803 60,000
0.00 G 250
B 300000 15486 18,158
300000 15,456 16,408
1500000 4,684 18,000
_ o 280
18,000.00 278 31,408
000 2289 2,000
.00 2,258 2,060
3450000 108,756 15,000
34,500.00 111,045 157,000
260,000.00 3770 320,000
3.60 28,818 28,006
260,000.00 366,080 345000
280,006.00 162,500 182,207
48 817.00 36,548 40,641
0.00 92 4w
328,817.00 199,310 223,250
0.00 —_ %63
.00 g ]
_— £05.00 1,845 . 2377
__ BD5OG 1,945 2377
1.015,883.00 1,862,233 1,228,035
1,045.803.00 1,262,233 1228035
114,500.00 146,738 154,500
0.0 36,623 38,783
G40 20,228 22,873
22,857 .00 25477 284922
2,500.00 1,345 1,481
.00 2,381 2,820

Page {1 of 3



City of Holland

Proposed Annual Budget FY26

Total 10-5011 - Taxes
10-6020 - Retirement
10-5030 - Health Insurance
10-6105 - Advertising
10-8110 - Office Expense
166115 - Miloags & Meals
16-6120 - Bank Charges
10-6128 - Dues & Subscriptions
10-8126 - Donalions
10-8130 - Logal
108135 - Accounting
106144 « Repair & Maintenance
10-5145 - Ltilities
10-8180 - Phone
10-6185 - Training
105160 - Postage & Printing
10-8168 - Community Christmas
18244 - Ingurance - TML
106305 - Elections
10-8310 - Holland Coninunity Center
108311 - Utilities
18-6310 - Holland Community Cerder « Dther
Total 10-5314 - Holland Community Cender
106322 - Equipment Lease
Adminstration Expanses - Othar

Total Adminstration Expenses
Courts
40-8001 - Salaries
4080140 - Payroill Taxes
40-5020 - TMIRS Retirement
40-5030 - Health Insurance
40-6031 - FTA-Omni Fee
$0-5032 - Security
43-5033 - Technology Fees
40-5034 - Attorney & Judge Fees
405035 - Court Costs
40-5036 - Collactions [ GHS
Taotal Gourts
Granis
BO-7200 - Grant Expenditures
80-7201 - MVUPA Grant FY28
837202 - MVOPA Grant FY28

80-7203 - TxDOT YA Grant 2023
Totzl Grants

Public Safety
208001 + Salaries
63-3150 - Police Dept Salary
633185 - Police Dept Overtime

General Fund

£Y25 vz Y28
Actual Thur Julydt

__ Adopted Budget _Projected Aug-Sept Proposed Budget
2.800.00 3,598 4,111
3.408.00 11,801 12,308
31,200.00 28,828 33,120
1 A75.00 3,811 3,600

4, 700.00 8,680 8,500
2.500.00 1,288 1,571
0.06 418 400

48 000,00 45 828 53 (%2
3.5060.00 -2.800 3,500
35 000.00 25,567 1073
700000 88,840 33,000
23.000.00 28,250 15,000
3000000 31,818 31,895
2.600.00 3,800 4,313
FEO.G0 2,443 2,688
1,500.00 3422 4,000
1G.000.00 2,128 10,000
80.000.00 34,787 20,148
200000 34587 3000
11.500.00 4,841 4,788
§1,700.00 80930 2,600
§3,.200.00 85871 7,385
30,0600.00 4] 8
000 736 i D
53141800 605,584 528,304
3.00 4,257 3

0.00 4] O

0.00 G Y

0.00 0 O

.00 2551 2,161

200 1678 480

0.00 4] (K

{100 29,654 26,8749

Q.00 203,844 154,158
o 0.00 28,335 32,213
0.00 270,158 218,260
P L. N g =
0.00 4] 0
THRO05.00 74,404 80,344
7500.00 1,725 o

Page 20f 3



&3.3180 « Police Dept Hourly Officers
63-3185 - Police Dept Cartification Pay

205001 « Salaries - Othar
Total 20-6001 - Salaries

20-5018 -
20-5020 -
26-5030 -
408110

20-6111

205448
20.81740
208171

Payroll Taxes
Refirement
Health Insurance
Office Expense

- Training
20-814% -
20-8428 -
20-8142 -

Telephone
Duesg & Subscriptions
Community Bvents

- Ltilities

< Uniforms

- Repair & Maintenance

20-8264 -
20-8275 - Repalr & Maintenance

Aute Expense

208265 - Fusl

20-6284 - Auto Expernisg - Other

Totat 20-8284 - Auto Expense

20-6328 -
206336 -
20-8335 -
20-6336 -

Animal Contro}
Equipment Rental
Police Equipment
Misc, Expenss

Tutal Public Safety

10-9000 « Gther Financing Uses - Debt Ser

B2-2123 < Road Rapairs
B56D - Payroli Expenses

Total Exponsge
Net Ordinary Income

Gity of Hollana
Proposed &mnual Budget FY256
General Fund

FY25 FY25 FY26
Actual Thur July31

_ Adoplad Budget Projected Aug-Sept Proposed Budget

131,040.00 141,873 134,971

41,700.00 7,920 10,800

——— 00O 4073 10,684

228,245.00 200,085 238,700

15,800.00 0 o

18,000.00 15,308 16,430

46,800.00 41,215 33,120

7.500.00 1,813 1,500

5,600.00 1,284 5,000

4.500.00 3,974 4,000

16,672.00 14,285 22,410

1,640.60 1,875 1,228

£,500.00 2,227 2,215

6,000.00 3,187 3,000

0.00 55376 1,200

11,006.00 7700 5000

31,000.00 18,877 20,000

— b0 . . 21 1,351

42.000.00 28,309 76,351

2.500.00 84 1,500

37,000.00 619 8

30,000.00 8,643 30,000

e 000 B C i 0

466,927.00 377,369 384,881

000 24,346 0

50,000.00 50,938 £0,000

_ 0.00 o 18,700

104834500 1,368,474 1,228,035

-32,452.00 108,241 0

Page 3 0F 3



Ordinary Income/Bxpense

income

204000 -
20-4108 -
20-4200 -
20-4300 -
20-430% -

Water Sales

Sewer Charges

Garbage

Water & Sewer Tap Fees
iate & Reconnect Fees

420207 - Land Lease / Miscellaneous

Total Income
$ross Profik
Expense

Adminstration
50-6105 - Advertising
506114 - Office Supplies
50.8120 » Bank Charges
56-6125 - Dues & Subseriptions
50-8140 - Hopair & Maintenance
&0-8180 - Phone
£0-8155 - Training
£0-6160 - Postage & Printing
508170 - Uniforms
Boot Reimbursement Program
50-6170 - Uniforms - Other
Total 86-6170 - Uniforms
50.6176 - Shop Expense
§6-6182 - Utilities
Total Adminstration
Insurance

506248 - Insurance - Unemployment

Total Insurance

Materials & Supplies
50-8208 - Water Supplies
50-621D - Sewer Supplies

Total Materials & Supplics

Personnel Services

568001

+ Balaries
50-5044 -
54-8020 -
5050306 -
S5-0860 -

Payroll Taxes
Retirerment
Health Insurance
Payroll Experises

Total Personne! Services
Repairs & Maintenance

50-6220 -
&5-6228 -
50-5230 -
§0-6235
s4-6237 -

Equipment
Vehicle
Water
Sewer
Other

Total Ropairs & Maintenance

City of Holand
Propoesed Annual Badget FY24
Water Sewer Fund

FY25 £Y25 FY28
Actual Thur July31
Adopted Budget Projecied Aug-Sept Proposed Budgel
70750000 427,938 401372
176,300.00 182,614 177,232
184,100.00 180,785 185,837
30,000.00 250,600 232000
22,000.00 24,727 24,583
200.00 15,443 00
412080000 1,062 508 1,021,834
1,120,800.00 1,082 508 1,021,634
500.00 1,028 1,132
380000 2,812 3.084
B80.00 234 257
2,500.00 4,270 4897
0.06 hy 18,00¢
2,500.00 2,552 2,808
1,200.00 2,620 5,000
3,000.00 2471 3,378
300,00 204 300
$,500,00 4,262 4,721
8 800.00 4 495 5,021
35,080.00 7150 5,476
32,700.00 3G.487 24,0687
88,850.00 58233 82,860
e 2,200,080 . 1713 ——__ 2085
2,200.00 1713 2,065
12,678.00 73,627 85,158
11,664.00 48,855 53,788
24,343.00 122,522 142,922
160,702.00 188,368 203,698
16,350.00 94,673 18,141
13,058.00 15,823 17,408
42,130,00 41,450 45,635
o e B00 56524 - 8,812
Z38,241.00 263478 288,694
28,000.00 25,398 27838
2500000 20812 22,893
+5,000.00 41,708 45,879
18,600.00 11,143 13,6819
3600000 0
115,000.00 98,080 10,328



City of Hollsod
Proposed Annual Bodget Y26

Water Sewer Fund
§0-8206 - Trash Collections 145 000.00 125,855 138,551
50-6255 - Water Purchases 180, 050.00 177,729 179,189
50-6260 - Sewar Permits 7.500.00 8,388 7,808
£0.7200 - Grant Expense 3.00 0 0
600 - Water & Sewer Opr. Exp.

62-0225 - Deposit Refunds 0.00 o - A
Total 600 - Water & Sewer Opr. Exp. ' 0.00 o 0
620228 - Bad Check Exponse 0.00 0 0
82-0231 - Office Exponse 0.00 o Q
82-2127 - Misc, 0.06 0 0
86900 - Reconciliation Discrepancios ) 0.50 Y 0

Total Expenge — 18813400 888,577 e . 983 825

Net Ordinary Income ' 322,666.00 235,929 68,409



50-876

Statements required in notice if the proposed tax rate exceeds the no-new-revenue tax rate but does not exceed the voter-approval
tax rate, as prescribed by Tax Code §§26.06(b-2).

NOTICE OF PUBLIC HEARING ON TAX INCREASE

This notice only applies to a taxing unit other than a special taxing unit or municipality with a population of less than 30,000,
regardless of whether it is a special taxing unit.

PROPOSED TAX RATE: $0.3664 per $100
NO-NEW-REVENUE TAX RATE: $0.3483 per $100
VOTER-APPROVAL TAX RATE: $0.3664 per $100

The no-new-revenue tax rate is the tax rate for the 2025 tax year that will raise the same amount of property tax revenue for CITY OF
HOLLAND from the same properties in both the 2024 tax year and the 2025 tax year.

The voter-approval tax rate is the highest tax rate that CITY OF HOLLAND may adopt without holding an election to seek voter
approval of the rate.

The proposed tax rate is greater than the no-new-revenue tax rate. This means that CITY OF HOLLAND is proposing to increase
property taxes for the 2025 tax year.

A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON 09/22/2025 06:00 PM (CT) at Holland Community Center, 107 W
Travis St, Holland, TX

The proposed tax rate is not greater than the voter-approval tax rate. As a result, CITY OF HOLLAND is not required to hold an
election at which voters may accept or reject the proposed tax rate. However, you may express your support for or opposition to the
proposed tax rate by contacting the members of the City Council Meeting of CITY OF HOLLAND at their offices or by attending the
public hearing mentioned above.

YOUR TAXES OWED UNDER ANY OF THE TAX RATES MENTIONED ABOVE CAN BE CALCULATED AS FOLLOWS:
Property tax amount = ( tax rate ) x ( taxable value of your property } / 100

{List names of all members of the governing body below, showing how each voted on the proposal to consider the tax increase o, if
one or more were absent, indicating absences.)

FOR the proposal: Johnny Kallus, Al Hill, Oscar Perez, Laura Cosper & Barbara Critchfield.
AGAINST the proposal:

PRESENT and not voting:

ABSENT: Dale Rendon

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding
your property taxes, including information about proposed tax rates and scheduled public hearings of each entity that taxes your
property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of
property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by CITY OF HOLLAND last year to the taxes
proposed to the be imposed on the average residence homestead by CITY OF HOLLAND this year.

2024 2025 Change
Total tax rate (per $100 of value) $0.3804 50.3664 3.68% decrease
Average homestead taxable value $160,361 $177,323 10.57% increase
Tax on average homestead $610 $649 6.39% increase
Total tax levy on all properties ) $310,439 $350,523 12.91% increase

For assistance with tax calculations, please contact the tax assessor for CITY OF HOLLAND at (254) 939-5841 or
customerservice@bellicad.org , or visit www.bellcad.org for more information.



W CITY OF

HOLLAND, TEXAS

NOTICE OF PUBLIC HEARING
ON PROPOSED BUDGET FOR
FISCAL YEAR 2026

Notice 1s hereby given that the
City Council of the City of Holland, Texas
will hold a Public Hearing and
City Council Meeting on:
Date: Monday, September 22, 2025
Time: 6:00 PM
Location: Holland Community Center,
107 W Travis St, Holland, Texas 76534

Although the property tax rate is decreasing from $0.3804 to

$0.3664 per $100 of valuation, increases in taxable property

values have resulted in a higher total tax levy. This budget

will raise more total property taxes than last year’s budget

by $40,084 or 12.91%, and of that amount, $9,976 is tax

revenue to be raised from new property added to the tax roll
this year.

A copy of the proposed budget is available for public
inspection at City Hall and online at: www.cityofholland.org




ORDINANCE NO. 09222025-1

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF HOLLAND, TEXAS, ADOPTING AN
AD VALOREM PROPERTY TAX RATE OF $0.3664 PER $100 VALUATION AND LEVYING TAXES
FORTHE FISCAL YEAR 2025-2026 TO PROVIDE REVENUE FOR THE PAYMENT OF CURRENT
EXPENDITURES; PROVIDING FOR SEVERABILITY; PROVIDING FOR A REPEALER,;
PROVIDING AN EFFECTIVE DATE; AND ORDAINING OTHER PROVISIONS RELATED TO THE
SUBJECT MATTER HEREOF.

WHEREAS, the City Council of Holland, Texas, has on this date, by way of separate
Ordinance, duly approved and adopted a Municipal Budget for the fiscal year beginning on
October 1, 2025, and ending on September 30, 2026 (“FY 2026”); and

WHEREAS, the adopted FY 2026 Municipal Budget anticipates and requires the levy of an
ad valorem tax on all taxable property in the City; and

WHEREAS, the Chief Appraisers of the Bell County Central Appraisal District have
prepared and certified the appraisal rolls for the City of Holland, which list all real and
personal property within and taxable by the City of Holland; and

WHEREAS, itis necessary to levy such an ad valorem tax at a given rate to generate
revenues sufficient to meet the projected expenses of the City for providing municipal
services during FY 2026; and

WHEREAS, the City has fully and timely complied with all notice, hearing, and other
requirements relative to the consideration and adoption of a tax rate for FY 2026, including
publishing the Notice of Public Hearing on Tax Increase in accordance with Chapter 26 of
the Texas Tax Code.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOLLAND,
TEXAS:

SECTION 1. That a total ad valorem property tax rate aggregating $0.3664 per $100
valuation is hereby adopted and shall be levied on each $100 of assessed valuation of all
taxable property located in the City of Holland, Texas, and appearing on the assessment
roll for the tax year 2025, in accordance with the Constitution and laws of the State of
Texas.

(a) Of the total rate, $0.3664 per $100 valuation is hereby specifically levied for current
expenses of maintenance and operation (M&O).



(b) Of the total rate, $0.0000 per $100 valuation is hereby specifically levied for the
payment of principal and interest on debt service (1&S).

SECTION 2. That the tax rolls prepared and certified by the Chief Appraiser of the Bell
County Central Appraisal District for all real and personal property within and taxable by
the City of Holland for the 2025 tax year, together with any supplements thereto, are hereby
accepted and approved.

SECTION 3. That the City shall have a lien on all taxable property located in the City to
secure the payment of ad valorem property taxes assessed and levied hereunder, including
any applicable penalties, interest, and all costs of collection, as permitted by the laws of
the State of Texas.

SECTION 4. That if any provision, section, subsection, sentence, clause, or phrase of this
Ordinance, or the application of same to any person or set of circumstances, is for any
reason held to be unconstitutional, void, or invalid (or for any reason unenforceable), the
validity of the remaining portions of this Ordinance or the application to such other persons
or sets of circumstances shall not be affected thereby, it being the intent of the Holland
City Council, in adopting this Ordinance, that no portion hereof shall become inoperative
or fail by reason of any unconstitutionality or invalidity of any other portion or provision.

SECTION 5. That all ordinances and parts of ordinances in conflict with this Ordinance are
hereby repealed to the extent of the conflict.

SECTION 6. That this Ordinance shall become effective in accordance with State law.

PASSED AND APPROVED THIS 22nd DAY OF SEPTEMBER 2025.

Johnny Kallus, Mayor
City of Holland, Texas

ATTEST:

Sandra Dickey, City Secretary
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_ VARIANCE
City of Holland APPLICATION

[ 06/2022 ;

Apglication must be accurately completed and stcompanied by all required matarials at the time of submitial, s
incomplete submittals will be returnid 1o the applicant. City of Holland cannot guarantee 4 deadline extenslon for ; g

omitted information or materlals

The tollawing items shall accompany the Application,

.
UALS o Variance Application Fee: First Request: 5190, Each Additional Request: 550
) & ACopy of tha deed(s) to the subject property vorifying legal ownership — T~y
3 +  Alegible site plan or plot plan of the subject property g " ‘g !
: »  Aletter describing in detall the reasonis] for the request and the hardthip on which the tequast is based "y =
«  Oither materials as apprapriate {6, photos, drawings, plats, petitions, etc) MO
-3 Please check the appropriate box(es) below to indicate the type of yarlance requested. vl o
b » Ad.v%x;em Ordinance Variance _ Sign Varianca . Driveway Variance = e ol i
' | W O -l R,
| W & -~

Name of Subdivision ¢ Projects ‘M: %‘.CLMMQ '! - I 2&: ,z__L,E,y-_:.“_-.} — it
Sdreed Hal 453 i

h Physical Lacation of Property: 2oy A 804 5 X
{General Location - approxmiate distance 15 nearest existing street comerl

Current Legal Description of Property. 1 L
(survey / Abstract No. and Tracts; of platted Subdivision Kame with Lots 7 Black)
Acreage: . Existing Zoning: St S
Number of Existing Lots: Number of Preposed Lots:
Applicant / Qwner's Name: oo P S, R
Contact Person: _ M\enro Oy e wde i e Title:

Company Name: 1
Street / Mailing Address: __ 307} A oS Wﬁ_

City e Vo TER i State: __ LA Zp % VaB3 Y .
prone (LX) AN ~3&kE Faxel ) o Email: it

Engirieer / Representative’s Name:
Contact Peesorss | = 8 . Title:
Company Name! e A (TR PSSt Ing E
Street / Maifing Address: e e CARE -
Loty L Ry L s : State: Zip. - . =
Ernail: Ll =gulin

Phone: { i T, Faw {1
Variance Reguest:

I/We, being the legal owner of agent of the t [ove, nereby request that the Planning ang

Zoning Cammission and ity Council of the . following variance request{s} to the City of :

sipttand Lode of Ordmances. y

" L, — 3 B Ve -
QMg A Laiflensd ! e Nk Y [0l Peowe  C0)
[

T -~ g { [ ~ L R J \ i A 3 b
@L&J‘Xf‘mf\% aina s i € Y : .:_}Jnu,ww-«# L6 X0
i . ' \ e !
AT AT 2.y § . " (DN 6y | S b
’ ;&;?!L ..... ¢ _&Jwﬁ_ SR, ! : .%%mi.\.l 0 “{'\"'MD\"”““”“‘%’ eyt Sel,
) ) —
.................m...m.._um..m..e...m-..,-__.......,....M,,......»...,.,...‘......m.............,..,...._.._..,.,_.,__,,,,,

L3
Check#: . AcceptedBy .\
 §

. 12

e 7o e S o S v 5 O Sl Dt o B 0 e 3

fees Paid:S. ...

¥ )

1 Office Use Only: Date Rec’d: . .

2._._....-..,._..,..,,-......-,..._-.,..-,.,u,......‘,....,..m....“.,,...-...‘.._..,m........,........--_..-..-....‘-..u-..--..,....w.‘..w....._."...
. 102 W, Travis 51 / B0, Boa 167 - Holiand, T J6534 . Phane {254] 657- 2460

ity of Hohand, Terds
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To recommend .wovfn_l of a Subdivislon Ordinadce variance, tha Planning an

finding of har ship by determining thatall the following critecia are In you!
. 51 .5 these five terna, t e do pofe that th

€A U

ar welfare, or be

1. The granting of the varlance will notbe detrimental to the public satety; health,
injurious to surrounding property.
2. ‘Thegranting of the variance s not based ona hardship which Is self-l_rnpasad.

3. The hardship &5 not hased solely on the cost of complying withthe regulation.
4, The granting of the variance will not have the effect of preventing the orderly d
in the area in accordance with the provisions of this chapter, and
nvolved such that the strict

5.  Thereare speclal or unique circumstances ot conditions affecting the Jand |
application of the provisions of this chapter would deprive the applicant of the reasonable use of the

property.

evelapment of other fand

SUBMI'ITAI. DEADLINE: 14 DAYS PRIORTO P&Z MEETING DATE

FOR PBZ AGENDA. Itisthe applicant’s

n the Zaning and

ckiists that may be

etc. Please contact City

MPLETE BEFORE THEY WILL BE SCHEDULED
ith, and to comply with, all City submittal requirements (i
te submittal policies, requirements and [ or che
plans to be submitted, application fees,

APPLICATIONS MUST BE CO
responsibiiity 1o be famillarw
Subdivision Ordinances, and any separa
obtained from City staff), including the number of
ctaff for submittal requirements. _
- HI ]
AN ELECTRONIC PDF COPY DF ALL APPLICATION MATERIALS WILLBE REQUIRED WITH SUBMISSION. Electzonic \ bR
copy must be legible and properly scaled. !
1

ubmission of plans/ drawings with this application may be subject to Chapter 552 of the \ v
derstands such information may be viewed, !

ormation Act”), to which the applicant un
he Act. Unless the applicant expressly states otherwise in writing,

NOTICE OF PUBLIC RECORDS. The s
Texas Government Code (“Public Inf

Inspected, or disclosed to the general public if pursuanttot 7
submissien of this application (along with any assoclated plans oF drawings) will be considered public information and disclosable £ 50
In accordance with the provisions of the Act. “ s
v - . - 1
| hereby certify that | am the Owner, for the purposes of this application, and that all information submitted herein s complete, true, ]
I, and incomplete \

and correct to the best of my knowledge | understand that submitting this applicatian does not constitute approva

applications will result In delays and possible denial,

. - WL A o B -
Signed: Maw Wolaali l_’;i&__,_ Titte: L IR Date:
: ; = : { ;
SUBSCIRBED AND SWORN TO before me, this the _ _'!IL'L}_*_“.‘___“__day of 3 2( }7 5 ’
Notary Public In and for the State o ke __"g"';-*;‘&{' gor gt :
SEAL My Commission Explres On: Q\_P_\;_\i B 2028 :1
{ NATHAN P MITCHELL f.
) Notary Public '
| State of Wisconsin
L

C(’unh! ;yf R':Jc\n




POF COPY OF ALL APPLICATION MATERIALS
e and properly scaled.

- RECORDS. The submission of plans / drawing
Code {"Public Information Act”), to which the i
sed to the general public if pursuant to the Act. Unl
s application {along with any associated plans or dra

for the purposes of this application, and that alli
of my knowledge. | understand that submitting this appllc_g:;l
in delsys and possible denal.
ilanke 0
SUBSCIRBED AND SWORN TO before me, t_ii_lfs._t_h_.e“' ___dayof _oeplery
* Notary Public in and for the State of-Fikse Vst 22
My Commission Expires On:_Ap SN 20258 '
NATHAN P MITCHELL |
Notary Public
State of Wisconsin

County
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. VARIANCE
City of Holland APPLICATION 06/2022

Application must be accurately completed and accompanied by all required materials at the time of submittal.

Incomplete submittals will be returned to the applicant. City of Holland cannot guarantee a deadline extension for
omitted information or materials.

The following items shall accompany the Application.

® Variance Application Fee: First Request: $190, Each Additional Request: $50

* ACopy of the deed(s) to the subject property verifying legal ownership

s Alegible site plan or plot plan of the subject property

» Aletter describing in detail the reason(s) for the request and the hardship on which the request is based.
e Other materials as appropriate {i.e. photos, drawings, plats, petitions, etc)

Please check the appropriate box(es) below to indicate the type of variance requested.

Y Subdivision Ordinance Variance Sign Variance Driveway Variance

Name of Subdivision or Project:

Physical Location of Property: Qof /'/ fé.d/ /74//47/ /72 7é {’7/

{General Location — approxifate distance to nearest exmtfng street corner)

Current Legal Description of Property:

(Survey / Abstract No. and Tracts; or platted Subdivision Name with Lots / Block)

Acreage: Existing Zoning:

Number of Existing Lots: Number of Proposed Lots:
Applicant / Owner’s Name: M /t( lppffﬂ

Contact Person: Title: Ome

Company Name: " 2 .

Streept/l\\lllaam /:I ;j /22¢1 {?{lf A/ /-éﬂ'f”/ K 72677

City: / fl f state: [ & Zip: 2453
Phone: (ZSY) zz ,{!Z{ Fax: ( ) Email: /hﬁ dFary f}“’f 2 Py

Engineer / Representative’s Name:
Contact Person: Title:
Company Name:
Street / Mailing Address:
City: N State: Zip:
Phone: ( ) Fax: [ ) Email:

Variance Request:
I/We, being the legal owner or agent of the property described above, hereby request that the Planning and

Zoning Commission and City Council of the City of Holland consider the following variance request(s) to the City of
Holland Code of Ordinances:

$34s Yl S ok Vogsares
/99" L 55! SHinctans ﬁ”f/’b’/ ’77'9}( s’
/h:fu//»}r v 90 sty )’47/ f’Z




Engineer Project Review Form

Meeting Date: SMLQX “_.2 a096

Engineer: SQDH MLUYYZIJ"\

Prepared By: M

wa m

Property Information

o Property Address: &Qi&ag]_ﬂ
» Property Owner (if known): Mt Mm&a.,

o Parcel ID / Legal Description:

Project Details

e Project Title/Description: \6\)\) bLuﬂl

Type of Work:

U Roadway/Sidewalks

U Drainage/Utility Improvements
I Building/Structural

O Other:

Current Status:

2 Proposed [0 In Design [J Under Construction [J Completed
Notes / Issues Identified:

Theve, iS5 . Sennn Vine, for Qunebnex . Proyaudy
Yook Jnos been plaged _ﬂ\'hrm.qh Ywﬁa pa:rp;m,

ki i o

e

P. 0. BOX 157 * 102 W. TRAVIS « HOLLAND, TEXAS 76534
254-657-2460 » www.cityofholland.org



CITY OF HOLLAND
PERMIT APPLICATION

Date q’ 7" JZf #

BUILDING ELECTRICAL PLUMBING
PROJECT OWNER INFORMATION

Owner Name M ! /rﬂ ﬂ 45 4 /

Owner Address__/ 2 7” f/t?{ )@//

ownerphons___ ASY TUI =[5/

CONTRACTOR INFORMATION

Contractor Name___ /) i /w08 V’mém; Ly Coly Brggman
Contractor Address /) 2] | §'/ /4 %j /%’/ / M /< b 53 Y

Contactor Phone# 2‘5/] 9/ | 4/? - ;EX 72 0

PROJECT INFORMATION

Property Address _0? j S % VL, /44/ 4"/ 7‘(~ 7/..{ sy

rd +

Type of work to be performed (Place an X béhind all that apply) -

NEW CONSTRUCTION E Complete Structure
Addition
SQUARE FOOTAGE [3/] s/

ALTERATION Remodel Repair
Remove Move Roof Replacement
Roof Repair Fence Fence Repair

ESTIMATED COST TO COMPLETE PROJECT *

BUILDING TYPE
Single Family X Multi-Family Commercial
Other Specify

Brief description of work to be performed

For new construction and additions please provide: ;
1._Three (3) complete sets of plans showing drainage, foundation plan, building plan,
plumbing and electrical plans stc.

Signature of applicant:

Permit Issue date: >

Date Expired
i

Page 1 of 2
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RESOLUTION NO. 092225-3

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HOLLAND,
TEXAS, ADOPTING THE CITY OF HOLLAND EMPLOYEE POLICY
MANUAL.

WHEREAS, the City desires to update the Employee Policy Manual of the City; and

WHEREAS, the City Council is of the opinion that the adoption of an updated Employee Policy
Manual is in the best interest of the good operation of the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HOLLAND, TEXAS:

SECTION ONE. That the updated City of Holland Employee Policy Manual, a copy of
which is attached hereto as Exhibit "A" and incorporated herein by reference, be and is hereby
adopted as the official Employee Policy Manual of the City.

SECTION TWO. That the City Secretary or designee be and is hereby directed to keep
two copies of the Employee Policy Manual adopted by this Resolution on file at all times.

SECTION THREE. That the City Secretary be and is hereby directed to distribute or cause
to be distributed to all current employees of the City, and to all future employees of the City prior
to the commencement of their duties, a copy of the Employee Policy Manual of the City adopted
by this Resolution.

SECTION FOUR. This Employee Policy Manual is effective September 22, 2025, and
supersedes all previous personnel policies for the City of Holland. In the event any portion of this
Employee Policy Manual conflicts with any other personnel policy procedure for the City, other
than those set by City ordinance, this Employee Policy Manual controls.

PASSED AND APPROVED at the regular meeting of the City Council on the 22" day of
September 2025.
CITY OF HOLLAND

JOHNNY KALLUS, MAYOR

ATTEST:

Sandra Dickey, City Secretary

“
Resolution No.

Employee Policy Adoption Page 1




SERVICE PROPOSAL FOR
RESIDENTIAL & COMMERCIAL
WASTE DISPOSAL FOR THE
CITY OF HOLLAND, TX

Prepared by:
ACDI - Al Clawson Disposal, Inc.
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ACDI

PHYSICAL ADDRESS: OFFICE: (512) 930-5490 MAILING ADDRESS:
8600 N INTERSTATE 35 FAX: (512) 930-5496 PO BOX 416
GEORGETOWN, TX 78626 JARRELL, TX 76537

September 17, 2025

City of Holland

City Secretary Office
PO Box 157
Holland, TX 76534

Sealed Bid #
To Whom It May Concern:

Al Clawson Disposal, Inc. appreciates the opportunity to submit the enclosed proposal for
municipal solid waste collection and disposal services.

Al Clawson Disposal, Inc. is a locally, women-owned, solid waste company that specializes in
residential, recycling, commercial, and roll off services. The company began in 1982 as a one-
man, one-truck sole proprietorship and has grown today to a corporation employing over 150
employees and servicing roughly 100,000 customers. We provide service to a wide range of cities
and municipalities in the Central Texas area, establishing partnerships and community
involvement in all of our service areas.

Our mission statement reads: “We are committed to providing safe, reliable, and environmentally
sound waste solutions at cost effective rates while embracing new ideas to reduce our carbon
footprint™. Safety is valued at Al Clawson Disposal, Inc. Our employees are properly trained to
adhere to safety standards for their protection, the protection of others, and for the protection of
the environment.

This proposal is a firm offer and will remain open for review for (30) days after opening. The
information contained in this proposal, or any part thereof, including exhibits, schedules, and
other documents and instruments delivered or to be delivered to the City of Holland are true,

accurate, and complete to the proposer’s knowledge.

Respectfully Submitted,

Troy Clawson
Vice-President
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Name of Organization:

Principal Address:

Mailing Address:
Phone Number:

Fax Number:

Email:

Website:

Type of Organization:
Tax ID Number:
License:

Board of Directors:

Mission Statement:

ACDI

Al Clawsen Dlsposai

Statement of Organization

Al Clawson Disposal, Inc.

8600 North IH35 Georgetown Texas 78626
301 County Road 307 Jarrell, Texas 76537
P.O. Box 416 Jarrell, Texas 76537
512-930-5490

512-930-5496

info@clawsondisposal.com

www.clawsondisposal.com

Corporation

74-2634450

TCEQ 6200290 Tires TCEQ 23754 Sludge Transport
President — Fannie Clawson

15t Vice President — Troy Clawson

Treasurer — Cynthia Clawson

Secretary — Tanya Clawson

We are committed to providing safe, reliable, and environmentally sound
waste solutions at cost effective rates while embracing new ideas to reduce
our carbon footprint.



Key Personnel

Al Clawson Disposal, Inc has been in business for more than 40 years and has a wealth of
experience in solid waste collection and recycling.

Fannie Clawson
President

Al Clawson Disposal, Inc. was launched in December 1982 in Jarrell, TX and grew into a
successful company based on solid business principles and exemplary customer service. Fannie
Clawson is a native Texan and a long-time Central Texas business owner. She has focused on
serving many communities throughout the Central Texas Region including: Bartlett, Belton,
Bertram, Burnet, Cedar Park, Florence, Georgetown, Granger, Holland, Hutto, Jarrell, Leander,
Liberty Hill, Salado, and Thrall. She has deep roots in her community with all five of her children
and all ten grandchildren graduating from Jarrell High School.

Troy Clawson
Vice President/General Manager

Troy Clawson began his career in the collection industry helping his father. His first jolb was
“on the back of a fruck," as he learned the ropes working as a hands-on loader. He was
promoted to driver, then later to oversee the maintenance shop. In 1991, he assumed the
responsibility for the entire fleet maintenance and shop operations. He has been an integral part
of the company and began his position as 15t Vice President in 1998. Troy is a 1991 graduate of
Jarrell High School and currently raising his three children in Jarrell, Texas, with his wife Cynthia
Clawson. Troy is active in all our service communities. He volunteers at local schools, participates
in community events, serves as an advisor for multiple committees, and served as the former
Mayor of Jarrell.

Tanya Clawson
Secretary/Marketing Director

Tanya Clawson has more than thirty years of experience collaborating with municipalities
and maintaining quality customer service. Tanya joined the company in June of 1994. She is
currently involved in many of the communities we serve: Past Chair of Greater Leander Chamber
of Commerce, she coordinates with WBCO for Meal on Wheels, former President of Jarrell
Chamber of Commerce, Board of Directors for Hutto Chamber of Commerce, Board of Directors
for M25, Honorary Committee for National Day of Prayer, Hutto Rotary, and various other
organizations. Tanya currently serves as Alderwoman Place 3 for the City of Jarrell, where she has
served since 2021. She was one of the recipients of the inaugural 2025 International Women's Day
Women of Wilco Awards. Raised in Jarrell, Tanya was the salutatorian of the Jarrell Graduating
Class of 1994. She adheres to the high business standards modeled by her parents. She studied
business management at Temple College. Tanya raised her children in Jarrell, Texas.



Key Personnel

Al Clawson Disposal, Inc has been in business for more than 40 years and has a wealth of
experience in solid waste collection and recycling.

Cynthia Clawson
Treasurer/Controller

Cynthia Clawson has more than thirty years of accounting and business experience. She
oversees the company's finance and accounting departments and manages the day-to-day
financial operations to ensure complete customer satisfaction. Cynthia joined the company in
1993 and became corporate treasurer in January 2004, Raised in Jarrell, she was valedictorian of
the Jarrell Graduating Class in 1992. She attended the University of Mary-Hardin Baylor and
earned a Bachelor of Business Administration degree. Cynthia is an active volunteer with more
than fifteen years in the local school districts and the City of Jarrell.
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Name of Public Agency:

Address:
Phone Number:
Contact:

Email:
Year Contract Initiated:
Description of Service:

Name of Public Agency:

Address:
Phone Number:
Contact:
Email:

Year Contract Initiated:

Description of Service:

Name of Public Agency:

Address:

Phone Number:
Contact:

Email:

Year Contract Initiated:

Description of Service:

Name of Public Agency:

Address:

Phone Number:
Contact:

Email:

Year Contract Initiated:

Description of Service:

Al Clawson Disposal, Inc. A gﬂl

References

City of Leander

Al Clawson Dnsposal mc

200 West Willis Leander, Texas 78641

512-528-2734

Laura Hopper — Utility Billing Manager

Ihopper@leandertx.gov

2005 —Present

Residential, Commercial, Recycle, Roll Off

City of Hutto

401 West Front Street Hutto, Texas 78634

512-759-4032

James Earp — City Manager

james.earp@huttotx.gov

2002 — Present

Residential, Commercial, Recycle, Roll Off

Ranch at Cypress Creek MUD District #1

8834 North Capital of Texas Hwy Austin, Texas 78726

512-531-6267

Patrice Coles — Board of Directors President

patrice.coles@ranchatcc.orq

2003 — Present

Residential, Recycle

Sonterra MUD

8834 N Capital of Texas Hwy Austin, Texas 78726

512-738-1411

Blake Reynolds — General Manager

blake.reynolds@sonterramud.org

2007 — Present

Residential, Commercial, Recycle, Roll Off




Name of Public Agency:

Address:

Phone Number:
Contact:

Email:

Year Contract Initiated:

Description of Service:

Name of Public Agency:

Address:

Phone Number:
Contact:

Email:

Year Contract Initiated:

Description of Service:

Name of Public Agency:

Address:

Phone Number:
Contact:

Email:

Year Contract Initiated:

Description of Service:

Name of Public Agency:

Address:

Phone Number:
Contact:

Email:

Year Contract Initiated:

Description of Service:

Al Clawson Disposal, Inc. ‘ a” l

References Al Clawson Disposal, Inc.

City of Granger

214 East Davilla Granger, Texas 76530
512-859-2755

Debbie Buckalew — Receptionists
cityadmin@cityofgranger.org

2004 —Present

Residential, Commercial, Recycle, Roll Off

City of Bartlett

140 West Clark Bartlett, Texas 76527
254-527-3125

Adrian Flores — City Administrator
cityadmin@bartlett-tx.us

2004 — Present

Residential, Commercial, Recycle, Roll Off

City of Bertram

P.O. Box 1604 Bertram, Texas 78605
512-355-2197

Georgina Hernandez - City Secretary/Treasurer
ghernandez@cityofbertram.org

1996 — Present

Residential, Commercial, Roll Off

Village of Salado

P.O. Box 219 Salado, Texas 76571
254-947-5060

Manuel De La Rosa — Village Administrator
vos@saladotx.gov

Franchise Agreement

Residential, Commercial, Recycle, Roll Off




Name of Public Agency:

Address:

Phone Number:
Contact:

Email:

Year Contract Initiated:

Description of Service:

Name of Public Agency:

Address:

Phone Number:
Contact:

Email:

Year Contract Initiated:

Description of Service:

Name of Pubiic Agency:

Address:

Phone Number:
Contact:

Email:

Year Contract Initiated:

Description of Service:

Name of Public Agency:

Address:

Phone Number:
Contact:

Email:

Year Contract Initiated:
Description of Service:

Al Clawson Disposal, Inc. ‘ c ” l

References

City of Liberty Hill

Al Ciawson Disposal, inc.

P.O. Box 1920 Liberty Hill, Texas 78642

512-548-5523

Mike Etienne — Deputy City Manager

metienne @libertyhilltx.gov

2010 ~ Present

Residential, Commercial, Recycle, Roll Off

Siena MUD #1 Siena MUD #2

P.O. Box 2445 Round Rock, Texas 78664

512-759-1286

Lisa Wald — Utility Billing

lisa@bottdouthitt.com

2014 — Present

Residential, Recycle

City of Weir

P.0O. Box 264 Weir, Texas 78674

512-863-7984

Mervin Walker — Mavor

cityofweir@ecpi.com

Franchise Agreement

Residential, Commercial, Roll Off

City of Jarrell

161 Town Center Blvd Jarrell, Texas 76537

512-746-4593 ext 22

Jorge Hernandez — Interim City Manager

Jorge.hernandez@cityofiarrell.com

Franchise Agreement

Residential, Commercial, Recycle, Roll Off
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PRICING PROPOSAL

Quantity
Residential 95-Gallon Rollaway Cart 1 Weekly | $ 18.33
Residential 95-Gallon Rollaway Cart 2 Weekly | $ 21.89
Commercial 95-Gallon Rollaway Cart 1 Weekly | $ 29.31
Commercial 95-Gallon Rollaway Cart 2 Weekly | $ 50.62
Commercial 95-Gallon Rollaway Cart 3 Weekly | $ 75.93
2 Yard Dumpster -- 1X per Week $ 67.28
2 Yard Dumpster -- 2X per Week $ 131.20
3 Yard Dumpster -- 1X per Week $ 100.90
3 Yard Dumpster -- 2X per Week $ 196.78
4Yard Dumpster -- 1X per Week $ 107.64
4 Yard Dumpster -- 2X per Week $ 209.90
6 Yard Dumpster -- 1X per Week $ 141.23
6 Yard Dumpster -- 2X per Week $ 275.40
8 Yard Dumpster -- 1X per Week $ 161.45
8 Yard Dumpster -- 2X per Week $ 314.83
Periodic Bulk Trash Pick-Up -- On Call Varies by Volume
City Hall -- (2) 95 Gallon Cart NO Charge
Police Department -- (2) 95 Gallon Cart NO Charge
Holland Volunteer Fire Department -- (2) 95 Gallon Cart NO Charge
Fire Hall-- (1) 4 Yard Dumpster NO Charge
(2) 30 Yard -- Spring Clean Up NO Charge
(2)30Yard -- Fall Clean Up NO Charge
One Time per Year Cart Wash/Inspection
(Additional Monthly Cost per Cart) $ 084
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Join Us in Our Exciting Recycling Program - Let’s Make a Difference Together!

Dear City of Holland Residents, we are thrilled to share some exciting news about our
recycling program! For over 10 years, we've partnered with one of the largest and most
reliable sorting facilities located in Austin, Texas, to manage all of our recycling efforts
effectively. This coltaboration has allowed us to create a trusted and sustainable solution
for waste management in our community.

Here's what you need to know about our recycling program:

We accept a wide range of materials including aluminum cans, tin cans, all types of
glass, all types of plastics, cardboard, and paper products. However, it's very important
that these items are clean and placed loosely in your recycling cart. Please do not
include any bagged recycling. Anything in a bag is automatically tossed out by the
sorting machines. Also, remember to remove lids from bottles to ensure proper
compression during the sorting process.

You might be wondering, what's the difference between clean and soiled recycling?
Clean recycling includes items like washed-out tin cans or discarded notebook paper.
On the other hand, soiled recycling contains contaminants such as food residue, which
makes the material non-recyclable. For instance, greasy pizza boxes where the
cardboard is soaked through and contaminated by grease cannot be recycled. Similarly,
napkins used to clean up spills are not recyclable. Keeping these items out of your
recycling cart is crucial to maintaining the quality and integrity of our recycling efforts.
Please note that any bags found in the recycling system will contaminate the entire load
and result in penalties. We must all do our part to prevent contamination and keep our
recycling stream clean and efficient. This program is a fantastic opportunity to add
another layer of service to our community while actively helping reduce our collective
carbon footprint. By participating properly, you're not just recycling, you're contributing
to a cleaner, greener future for all of us.

Thank you for being part of this important initiative. Together, we can make a real
difference!

Pricing included in Chapter 4



Introducing “Cart Cleaner 9000”:
The First-of-lts-Kind Bin Cleaning Service in Bell County!

We're beyond excited to announce a revolutionary new service at ACDI that's designed
to keep your bins sparkling clean and fully functional all year long — welcome to “Cart
Cleaner 9000”!

What the heck is “Cart Cleaner 9000”, you ask? Simply put, “Cart Cleaner 9000” is our
brand-new washing service that ensures your trash and recycling bins are thoroughly
cleaned, inspected, and maintained once a year. That's right — no more gross, smelly
bins sitting outside your home. ACDI is proud to be the FIRST solid waste provider
offering this innovative solution, and if you choose to use our service, you just might be
the FIRST in Bell County to enjoy it!

Here’s how it works:

After we collect your weekly trash and recycling, a specialized truck will swing by to
wash your bins inside and out. But that’s not all - our team will also inspect each bin for
any damage. if there’s a minor fix needed, we'll take care of it on the spot. And if your
bin needs replacement or more extensive attention, we'll make sure it's scheduled right
away. It's convenient, comprehensive, and tailored to keep your bins in top shape. “Cart
Cleaner 9000” is offered once a year to give your bins the TLC they deserve, ensuring
a cleaner, more hygienic environment for you and your neighborhood. Curious about
pricing?

Check out Chapter 4 for all the details.

Let's step up and take your waste management experience to the next level with “Cart
Cleaner 9000". Don't miss out on being part of this game-changing service! Ready to
get your bins looking and smelling fresh?

Let’s do this!



Say Goodbye to Curb Clutter with ACDI's Clear the Curb Services!

Are you tired of waiting endlessly for your monthly bulk pick-up or dealing with the
hassle of clearing out those unwanted items from your curb? Well, wait no more
because ACDI has completely revolutionized the way curbside pick-up works with our
brand-new Clear the Curb service!

No more sitting around and worrying about when the next pick-up will arrive. Simply
pick up the phone and give us a calll We will send out two hardworking guys in a truck
to assess exactly what you want removed. Whether you have a single item or enough
to fill an entire truck, we've got you covered.

Here's how it works:

Our professional team will arrive at your location o provide a quick estimate tailored
just for you. Want to remove just one item? No problem, you pay only for that one item.
Looking to clear out a whole truckload? Fill it up and pay simply for one full truck. It’s
that straightforward and hassle-free! Plus, the estimates are absolutely FREE. If, for
any reason, we cannot agree on a price, no worries at all — we'll just move on to the
next job without a hitch. Our crew will load every item right into our truck and drive
away, leaving your curb completely clear and clutter-free. You get the convenience,
speed, and reliability you deserve without any stress or uncertainty. Don't let clutter
bog you down any longer. Make your life easier with ACDI's Clear the Curb services
today.

Call us now and experience the ultimate in flexible, fast, and affordable curbside pick-
up! We are looking forward to helping you clear the way.



CITY OF HOLLAND

SERVICES AGREEMENT
STATE OF TEXAS
Description of Services: Building Inspection Services
COUNTY OF BELL

Date: Oct 1, 2024

This Agreement is made and entered into by and between Rinehart Real Estate Inspection
Service (Company) and the City of Holland, Texas (City), a Texas home rule City, acting by and
through its duly authorized agent, Johnny KallusXX, Mayor, who agree as follows:

I.  SCOPE OF AGREEMENT

1. The City hereby agrees to employ Company and Company agrees to perform the
necessary services as set forth in Exhibits A, B, and C, attached hereto and incorporated
herein for all purposes.

2. Inthe event of a conflict among the terms of this Agreement and the exhibit, the term
most favorable to the City, in City’s sole discretion, shall control.

II. TERM OF AGREEMENT; TERMINATION

1. This Agreement shall be effective upon execution by the City through September 30,
2025. The City reserves the right to withdraw from the Agreement immediately if its
governing body fails to appropriate funds necessary for the satisfaction of its contractual
obligations. Either party may terminate this Agreement for any reason with thirty days
(30) written notice to the other party.

2. The City’s obligations under this Agreement shall not constitute a general obligation of
the City or indebtedness under the constitution or laws of the State of Texas. Nothing
contained herein shall ever be construed so as to require City to create a sinking fund or
to assess, levy and collect any tax to fund its obligations under this Agreement.

3. The City reserves the right to enforce the performance of this Agreement in any manner
prescribed by law or deemed to be in the best interest of the City in the event of breach or
default of any provision of this Agreement, including immediate termination of this
Agreement.

III.  ENTIRE AGREEMENT

This Agreement represents the entire agreement between Company and the City and no prior
or contemporaneous oral or written Agreements or representations shall be construed to alter its
terms. No additional terms shall become part of this Agreement without the written consent of both
parties and compliance with relevant state law. This Agreement supersedes all other prior agreements
either oral or in writing.



IS NOT LIABLE OR RESPONSIBLE FOR THE NEGLIGENCE OR INTENTIONAL
ACTS OR OMISSIONS OF COMPANY OR COMPANY’S EMPLOYEES.

THE CITY ASSUMES NO RESPONSIBILITY OR LIABILITY FOR DAMAGES
WHICH ARE DIRECTLY OR INDIRECTLY ATTRIBUTABLE TO PREMISE DEFECTS.

THE CITY AND COMPANY MUST PROVIDE THE OTHER PROMPT AND
TIMELY NOTICE OF ANY COVERED EVENT WHICH IN ANY WAY AFFECTS OR
MIGHT AFFECT THE COMPANY OR CITY. THE CITY HAS THE RIGHT TO
COMPROMISE AND DEFEND THE SAME TO THE EXTENT OF ITS OWN INTERESTS.

THE INDEMNITY OBLIGATIONS HEREIN SHALL SURVIVE THE
TERMINATION OF THE AGREEMENT FOR ANY REASON AND SHALL SURVIVE THE
COMPLETION OF THE WORK.

VILPAYMENT AND PERFORMANCE

Payment for services described in this Agreement will be made in accordance with the Texas Prompt
Payment Act, Chapter 2251 of the Texas Government Code, or as subsequently amended.

VILVENUE; RECOVERY OF FEES; DISPUTE RESOLUTION; CHOICE OF LAW

Any suit or claim or cause of action regarding this Agreement shall be brought in Bell County,
Texas, as the choice of venue and jurisdiction and site of performance by the parties. If the City is the
prevailing party in any such action, the City may recover reasonable costs, including costs of court,
attorney’s fees, expert witnesses’ fees, and trial consultants’ fees. The parties further agree that the
law of the State of Texas shall govern any interpretation of the terms of this Agreement.

VII.COMPANY CERTIFICATIONS

The company certifies that neither it, nor any of its agents or employees, have or will offer or
accept gifts or anything of value, or enter into any business arrangement, with any employee, official,
or agent of the City.

Company certifies, pursuant to Texas Government Code Chapter 2271, that it does not
boycott Israel and will not boycott Israel during the term of this Agreement. Company further
certifies, pursuant to Texas Government Code Chapter 2252, Subchapter F, that it does not engage in
business with Iran, Sudan, or a foreign terrorist organization as may be designated by the United
States Secretary of State pursuant to his authorization in 8 U.S.C. Section 1189.

Company certifies, pursuant to Texas Government Code Chapter 2276, Subchapter F, Title
10, if the Company has 10 or more full-time employees and the contract value is $100,000 or more,
Company certifies that it does not boycott energy companies and will not boycott energy companies
during the term of this contract.

Company certifies, pursuant to Texas Government Code Chapter 2274, Subchapter F, Title
10, if the Company has 10 or more full-time employees and the contract value is $100,000 or more,
Company certifies that it does not have a practice, policy, guidance, or directive that discriminates
against a firearm entity or firearm trade association and that it will not discriminate during the term
of this contract against a firearm entity or firearm trade association.



XILEXECUTION OF AGREEMENT

The execution of this Agreement shall proceed as follows: signature of Company (and the
Corporate Secretary and seal, if applicable) shall be affixed hereto, whereupon the Agreement shall
be submitted to the City Attorney’s Office for review and approval. After such approval, the
Agreement shall then be signed by the City Manager. After such approval, an executed original of
this Agreement shall be kept on file in the City Secretary’s Office.

THE CITY OF Holland,
Johnny Kallus, Mayor By:
ATTEST:

Sandy Starks, City Secretary

TEXAS RINEHART REAL ESTATE INSPECTION SERVICE

Steven Rinehart /EE.M:&\



M&M Pro Inspection — Pros and Cons

Pros

Experienced and highly knowledgeable in inspections and code requirements.

Currently works with other cities, demonstrating credibility and established partnerships.

Small company, allowing for more personalized service and flexibility.

Closest inspection company geographically to our city, offering convenience and

responsiveness.

Provides guidance and support when needed, fostering collaboration with city staff.

Delivers inspections with a reliable turnaround time.

o Has worked successfully with a local developer and comes with a strong
recommendation.

o Owner would be a dedicated inspector

o He Lives in Belton

0 0 0 0

o o

Cons

o Not as advanced technologically compared to some larger inspection firms.

Inspection Time - Pros and Cons

Pros

+ Highly knowledgeable and experienced in inspection standards.
Provides a color-coded inspection report that clearly shows levels of deficiencies and
failures.

o Offers a quick turnaround time for inspections and reports.

» Willing to work collaboratively and provide guidance to the City when needed.
» Can create a digital portal for the City to access all reports

e The owner would be the dedicated inspector for the City.

Cons

* A newer company, with a shorter track record compared to competitors.
* A larger operation, which may reduce the level of personalized service.
» Located further from the City, which could impact availability and response times.



Centex Home Inspections:

Pros

Willing to work collaboratively with the City

Provides a good turnaround time for inspection reports
Small company, offering more personalized service
Owner would be the dedicated inspector for the City
He Lives in Copperas Cove

Cons

» Located further from the City, which could impact availability and response times.
» Did not provide much feedback or input during the interview



Sandy Starks

From: Turk, Sean <sean.turk@verizonconnect.com>
Sent: Wednesday, August 27, 2025 9:42 AM

To: Accounting

Subject: Verizon Connect

CAUTION: ' This email originated from outside of the organization! Do not click links, open
attachments or reply, unless you recognize the sender's email address and know the content is safe!’

Hi Sandy,
I'hope you are doing well.

I wanted to send out a quick email and share some initial pricing with you which | know we had shared
during our meeting yesterday.

I know your timeline is from the end of September to beginning of October but I'd appreciate it if we
could get the year/make/model/vin of each vehicle along with shipping address and main POC
information. This information will help me prepare the units so when you say you are ready, | can
submit the order.

Per Vehicle Pricing:

Vehicle Tracking:$18.95

Inspection Reporting: $1.25

Roadside Assistance (optional): $1.50

Again, the install and equipment is free.

Book a 1-hour Meeting with Sean Turk

Sean Turk

Client Executive- TX/OK Markets
Government/ Non Profit/ Education

M 682-999-7132
sean.turk@verizonconnect.com
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management
solutions:

A buyers guide
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Asset management solutions:
A buyers guide

» Start your journey toward
better asset management

* Benefits of asset
management solutions

* What to look for in an
asset management solution

* Peer reviews
* Prepare for your product demo

* We’re here to help

verizon

connect




Start your journey
foward better
asset management

Assets, equipment and people are the backbone of
your organization, and the ability to track asset-spe-
cific metrics is crucial to productivity, efficiency and
cost control. Whether you have powered assets like
tractors, bulldozers and cranes, or non-powered assets
like trailers, generators, tanks and dumpsters, you need
to make sure they are providing the value you expect.
With an asset management solution you can go beyond
just locating your equipment — you can find ways to
improve utilization, cut costs and streamline the way
you work.

Questions to consider when upgrading your
asset management solution:

+ How do you track equipment engine hours?

+ How do you determine whether a piece of equipment
is being underutilized?

+ How do you track preventive maintenance, necessary
equipment replacements and related issues?

+ How do you track fuel usage to manage costs
appropriately?

+ How do you attempt to recover stolen assets and
monitor unauthorized usage after hours?

7

Getanassettracking demo >

Bonus content
Heavy equipment tracking »



Get anasset trackingdemo >

Benefits of asset |
management R e maitissi

location, current status and

. history.
mo_Cﬁ_ij . Mmmm“mm_m,_“ww\.cmmma dashboard.

- Fast search and tag-filtering
. - - LY L] U._.ﬁ. 0
Gain better fleet visibility, improve oy
asset utilization and stay ahead of mv Utilization

maintenance issues. - ldentify assets that can be sold
or repurposed elsewhere.

. Detect underperforming assets.

- Track asset usage by project to
improve cost analysis.

Whichever of these are your priority, an integrated asset
tracking solution can offer multiple benefits for your business.

Maintenance

Bonus content . . Reduce costly downtime
Asset tracking security > due to breakdowns and
unexpected repairs.

Schedule maintenance based on
usage metrics (e.g., engine hours).

Set up alerts to support
preventive maintenance.

Security

- Leverage geofence alerts to
create virtual perimeters.

- Receive an instant alert if assets
are moved outside approved areas
or after hours.

- Accelerate and improve chances
for asset recovery if something
is stolen.




What to look for
INnan asset
management
solution

Investing in asset management technology can provide a
wealth of benefits to fleets of all sizes. But it’s important to
look for a solution that provides comprehensive features
and a platform that addresses your unique needs.

Getan assettrackingdemo )

The right solution should
include the following:

The ability to track both powered and
non-powered assets.

A platform that is intuitive, comprehensive
and easy to use.

A solution that integrates with your existing
technology systems, including fleet
tracking and other software (e.g., payroll,
maintenance).

A reliable, accommodating solution provider
with a trusted brand reputation.

Convenient self-service installation to get up
and running quickly.

The ability to control when you're notified
and what you're notified about.

A mobile app that gives you visibility into all
your assets.

A discreet, compact size that fits seamlessly
onto your equipment to help reduce outside
tampering.

Bonus content
Battery-powered asset trackers >



Monitoring valuable
unguarded equipment

J&M Contracting works on statewide construction proj-
ects, with company-issued trucks and heavy equipment
often left unmanned and unguarded at worksites during
off hours. The company needed a way to monitor the
heavy equipment in the field and turned to a fleet man-
agement solution with asset tracking to support their
goal.

With a mix of powered and non-powered asset track-
ers, the company now has peace of mind and asset
protection. When a $50,000 backhoe was stolen from
a construction site, the company was able to track the
asset with their fleet management solution, providing
valuable and timely information to law enforcement.

See how they did it >

£ £ OnaSaturday morning, | got an alert

that the backhoe was being utilized...

| got in my truck and drove up there.
While | was driving, | was talking
with the Anderson County Sheriff
Department. So | got there. | went
right to the backhoe. It was eight
tenths of a mile from the job site.

— Garland Spivey, Safety and Fleet Manager
J&M Contracting

Improving asset tracking
inthe field

Verizon Connect Reveal gathers information the
minute an employee starts one of Daco Paving’s
vehicles or pieces of equipment. This isn't only
helpful for tracking, but also equipment mainte-
nance and workforce management.

Daco Paving also gets information on how long
its crews have used a piece of equipment and
reminders about when to perform routine main-
tenance on its vehicles and equipment. Once its
mechanic performs this work, it’s all recorded in
the platform. The company uses these records to
provide information on equipment depreciation to
its bonding agents and insurer.

See how they did it >

€ € [Withthe Verizon Connect
Reveal dashboard] you don't
have to depend on an employee
or one person to give you the
time and hours that are on that
particular machine.

— Penny Coleman, Controller
Daco Paving



Prepare
for your
product
demo

Use this checklist with
your decision-makers
to get ready for asset
management solution
demos. Ask these
questions to vendors
as well to help find
the solution that fits
your needs.

Ease of use

O

O

Is the application accessible
via a computer and a mobile
device?

Do you have access to fleet
and asset-related data in
just a few clicks?

Is there a single login to
access data for your entire
fleet of vehicles and assets?

Can admins easily update
stored information?

Is the dashboard
customizable by user view,
preference and access?

Can you schedule and
export reports to users and
nonusers?

Do the data summaries
provide actionable, relevant
results?

Does the solution come with
a mobile app?

Can you track both powered
and nonpowered assets?

Getanasset trackingdemo )

Installation and
customer service

O

@)

Can installation be scheduled
at a convenient time/location
based on asset availability?

Do you have the option to self-
install?

Does the provider have
certified installers trained in
asset tracking installation
processes?

Is training offered in multiple
formats, like online and.
in-person?

Does the platform provide easy
access to a help center or
digital resources for ongoing
education?

Are the metrics provided
specific and useful (e.g., serial
number, engine run time, fuel
consumption, location)?

Does staff demonstrate
in-depth knowledge of the
product and the ability to
troubleshoot any issues?

Bonus content
Trailer tracking >



onthe clock

Time &
Scheduling

‘4
/Employee

+ $5 base fee per month
{(billed monthly)

after 30-day free trial

Time Tracking
PTO Management
Employee Scheduling

Let us do the math for you

o How many employees do you have?
10

) Would you like to use OnTheClock Payroli? ()

@ -

With 10 employees, it costs
*45.00 / month



Sandy Starks

From: OnTheClock Customer Success <experience@ontheclock.com>
Sent: Sunday, September 14, 2025 2:23 PM

To: Accounting

Subject: Time is Money!

CAUTION: ' This email originated from outside of the organization! Do not click links, open
attachments or reply, unless you recognize the sender's email address and know the content is safe!’

4y onthe

Hello Sandy,

There are three days left in your free trial of OnTheClock. We're confident
our software has already made your life easier. With consistency and
discipline, time tracking could have a monumental impact on your
business. In one year you can expect:

53 minutes — the average amount of time small businesses spend
manually calculating timesheets each week for just 10 employees.

$7,748 — the average annual cost of processing 100 employee time
cards at a rate of $17 per hour.

$7,171 — the average annual cost of missing and incorrect time
punches per employee.

OnTheClock is trusted by more than 15,000 companies. Our streamlined,
accurate approach to time tracking saves you time and money. We're



onthe clock

Success - Account 4 Erglp I°I¥ (Iaes 4 Review -+
Pianning Setup e Timecards
and Out

Success Planning

Process :
Payroll

Why are you tracking time in the first place?

The first step for a successful rollout is to have a clear understanding of why you are
implementing time tracking (or conducting a trial of a time tracking solution) and the
problems you are trying to solve. Your answers will help guide your decisions (and feature
utilization in OnTheClock) throughout all stages of the software’s rollout.

Many of our customers enact time tracking to overcome antiquated administrative hurdles,
including too many hours spent processing payroll and reconciling inaccuracies with
employees’ paychecks. Additionally, customers utilize modern time tracking to remain
compliant with labor laws and ensure employees are fairly paid.

You may have signed up for a trial of OnTheClock simply because you've had enough of
the old ways and want to try something different. Regardiess of your reason, we’re glad
you’re giving our software a try.

— Jon, verified customer, on 01/05/2024

Implementing a time tracking system may be met with employee resistance. Consider
developing a rollout plan to communicate your time tracking vision with your workforce.
Clearly explain the problem you are attempting to solve via tracking time and what your
employees will gain by incorporating the system.

How will your employees punch in and out?

Next, you will need to determine how you want your employees to clock in and out.
OnTheClock supports employee punches from mobile devices, tablets, the web, biometric
stations, fingerprint readers, and more. And with security features like fingerprint sign-in
and GPS control, you'll know your team’s whereabouts anytime they’re punched in. You
should consider which of these options are right for your business, remembering the
problems you’re trying to solve in running your business:



ontheclock

¢ Mobile App: Employees may use their mobile devices to log in and track their
time.

¢ Desktop: Employees may use their own desktop computers to log in and
track time.

¢ Kiosk: Employees are required to punch in and out at a single station, such as
a tablet or desktop, mimicking an old-school time clock.

¢ Biometric Finger Scan: Employees are required to use their fingerprints at a
physical location to log in and clock in or out.

Is your workforce hybrid or traveling to and from clients, jobs, and
other locations?

If you are managing a hybrid team or have employees who travel, the mobile app may be a
great way to assimilate seamless time tracking into your team's day. The app allows for
GPS tracking and location restrictions to confirm your team is clocking in when and where
they are scheduled to be.

The app also allows for an easy and quick clock-in experience from an employee’s
perspective.

Check out how Packrat Junk & Hauling was able to track time efficiently for
various locations using OnTheClock’s mobile app and GPS settings.

Time tracking for an on-site workforce

Depending on the nature of your on-site location, several options can be utilized when it
comes to time tracking.

Warehouses, or similar locations that require a designated clock-in location, may benefit
from a kiosk or biometric fingerprint reader.

Employees in an office environment who have access to their own desktop computers can
easily log in and clock in and out on their own devices. Permissions can be set to ensure
employees only clock in on their own computers.



ontheclock

Employees

Success <+ Account Process

Clock In Sefiev

Set o Ti d
etup Rad imecards

Planning Payroll

Employees Clocking In and Out

Now that you've entered your teams and employees have received their invites (or you've

provided their login information to them), your employees may now begin clocking in and
out.

¢ The Getting Started as an Employee guide offers helpful instructions as
employees aim to understand the basic use of OnTheClock.

Rolling out any new practice can be a challenge for everyone. We have worked with
thousands of small businesses that have implemented OnTheClock. To streamline this
transition, we recommend you hold a meeting to discuss your time tracking goals, define
the benefits of OnTheClock, and proactively address a few common objections.

¢ Share the benefits of employee time tracking.
¢ Discuss the importance of accurate employee hours.

¢ Identify how time tracking will be used within your company.

Additionally, below are a number of video resources you’re welcome to integrate into your
rollout procedure:

&
Administrators Managers Employees
¢ Getting Started: Account ® Getting Started: Employee e Getting Started: Clock In and
Setup Settings Out Using a Desktop
- C
¢ Billing and Payment e Scheduling Practices omputer
Management

Getti rted: Clock d
e PTO Management * Getting Started: Clock In an

¢ Payroll Integrations Setup Out Using the Mobile App

¢ Timecard Management
¢ Timecard Management

¢ Support Contact



Rock River Contracting

QUOTE

Date 8/18/2025

Quote # 25-097

Customer D |CITY OF HOLLAND

Q
u Sandra Dickey Rock River Contracting
g 102 W. Travis St. 105 Scarborough Bend
E Holland, TX 76534 Jarrell, TX 76537
' sdickey@cityofholiand.org hlord@rockriverc.com
T (254) 657-2460 (254) 760-5580
Q
Line {tem: : ttem Description Option Amount | Amount
Demo 220 Square feet of drywall, weld in base angle, seal base angle and exterior
1 ! . $ 6,300.00
walls, seal door jambs, replace and repair drywall
2 Demo concrete skirt on exterior of building if necessary
3
4
5
6
Notes:
- Quote includes all labor and materials Total Amount $ 6,300.00
- Quote is valid for 30 days Total Options $ i
Total With All
Options $ 6,300.00

If you have any questions concerning this quote contact
Blair Severson: hlord@rockriverc.com or 972-921-8160

Signature Confirmation

Thank you

Date




